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In 2021, we continued our sustainability journey, building on the materiality 
assessments, benchmarking and environmental footprint calculations we 
conducted in 2020. For this reporting year, we are introducing our long-term 
objectives and targets, establishing our path forward.

Sustainability at Wajax

Measuring Our Progress Effectively

As an organization, we believe individuals, communities, and organizations all need to 
play their part when it comes to sustainability. This is important to Wajax because it is 
the right thing to do, and because we have an obligation to manage the Corporation in a 
socially responsible and progressive fashion. Our sustainability initiatives will continue to 
evolve and grow over time as Environmental, Social and Governance (“ESG”) guidelines and 
frameworks evolve, including those of the Global Reporting Initiative (“GRI”), the Taskforce 
on Climate-Related Financial Disclosures (“TCFD”) and the United Nations, through both 
the Paris Agreement and the Sustainable Development Goals. 

We are committed to supporting and reporting in accordance with these emerging global 
standards. We are also focused on helping to build a net-zero society. On that basis, Wajax 
intends to be carbon neutral by 2050, with a preliminary goal of a 10% reduction from our 
2020 greenhouse gas (“GHG”) emissions baseline by 2025.

Regular Stakeholder Engagement

Wajax believes that our position on sustainability is an increasingly important factor to a 
range of both internal and external stakeholders. We regularly engage with our team across 
the country, including via bi-weekly all-employee video update calls, semi-annual Voice of the 
Employee surveys and virtual town halls, in addition to regular training, health and wellness, 
and community involvement events. This provides employees with the opportunity to provide 
feedback on a range of subjects, including specific social and environmental initiatives 
within our broader sustainability program.

We also engage with our customers in a variety of ways, but most formally via our monthly 
and semi-annual Voice of the Customer surveys, which measure performance at key points 
within a specific transaction as well as the broader relationship. We follow up on survey 
responses with more detailed live conversations which seek feedback to drive improvement 
in the overall customer experience at the branch level and beyond. Customers often request 
information on our ESG progress as part of their vendor pre-qualification of Wajax. In 2020 
and 2021, 20% of senior executive annual incentive compensation was linked to employee 
and customer survey response rates, employee and customer Net Promoter Scores®, and 
safety performance.

We regularly attend investor events hosted by major financial institutions to engage with 
our major shareholders. Although the opportunities were fewer and farther between during 
2020 and 2021 due to the COVID-19 pandemic, we continued to attend virtual investor 
events, in addition to meeting with investors through scheduled calls. Investor audiences 
are increasingly focused on sustainability and we do receive specific questions regarding 
our ESG initiatives from this group.

Advancing sustainability at Wajax will result from clear alignment at every level of the 
organization as we undertake this journey. With strong board oversight, senior management 
leadership and employee support, together we are taking decisive action to meet our 
long-term sustainability goals.

Wajax intends to reach 
net‑zero by 2050 and 
make a 10% reduction in 
GHG emissions by 2025.

Launched Carbon Footprint Reduction Initiative with 
LED lighting retrofit pilot study (expected to support 
a ~700 tCO2e reduction in GHG by 2025).
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Areas Goals Progress

Products and Services Wajax is committed to a continuous process of understanding 
customer needs and leveraging technology, our broad in-house 
expertise and vendor partnerships to deliver sustainable solutions 
that reduce energy consumption, improve safety and reduce waste.

  Added Columbia Vehicles’ line of pure electric, 
no emissions vehicles.

  Expanded up-tower wind and small hydro offerings through 
Groupe Delom.

Environment Wajax is committed to being a good steward of the environment. 
We want to ensure that our operations are managed with a clear 
focus on minimizing their environmental impact and will increasingly 
target initiatives that lower energy intensity and reduce waste.

  Established carbon footprint reduction goals.

  Launched carbon footprint reduction initiative, starting with LED 
lighting retrofit pilot study.

  Initiated Scope 3 emissions reporting from downstream 
transportation and distribution.

People Wajax believes its most important resource is its people. 

We want to ensure employees are safe on the job and physically, 
mentally and financially healthy. 

We offer employees the ability to learn continuously across a broad 
range of topics.

We want a diverse workforce that broadly represents 
Canadian society. 

Each of these elements is critical to providing world-class 
service and solutions and our overall, long-term success as 
an organization.

  Implemented a Diversity and Equal Opportunity Policy.

  Employees completed self identification questionnaire to 
establish our diversity baseline.

  Launched company-wide diversity awareness training.

  Formalized partnerships with two organizations, one supporting 
indigenous peoples, and the other, the empowerment of women 
to succeed in their careers.

  Established goals to increase the representation of women and 
other underrepresented groups among our team.

Governance Wajax values its reputation for fair dealing and integrity and is 
committed to upholding high ethical standards in the conduct of 
its business. We want our customers to trust us to help them find 
solutions across their business and having high ethical standards 
and strong governance practices in place are key to maintaining 
their confidence.

  Targeting fuller alignment of Wajax sustainability reporting with 
TCFD for climate scenario, risk, and opportunities.

Community Wajax believes that being a good corporate citizen goes well 
beyond just providing employment. We want to invest in and 
contribute to the communities that we operate in across the 
country. We do this through a combination of volunteer hours, 
fundraising and in-kind donations.

  Identified new charities to support: Canadian Cancer Society and 
Food Banks Canada. 

  Maintained support for Kids Cancer Care Foundation of Alberta 
(through Tundra)

  Set a $125,000 corporate contribution goal for 2022

Sustainability Roadmap

Wajax has a core belief that we all 
need to play a part in sustainability. 
Wajax is committed to supporting 
emerging global standards to help 
build a net-zero society.
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Products and Services

Wajax is committed to a continuous process of understanding customer  
needs and leveraging technology, our broad in-house expertise and vendor  
partnerships to deliver sustainable solutions that reduce energy consumption,  
improve safety and reduce waste. 

Sourcing Innovative, Sustainable Products

Wajax works with leading, global brands across its portfolio. We act as a conduit for 
feedback between end customers and our vendor partners, providing them with customer 
feedback to help develop their next generation products. Many of our vendor partners 
continue to advance their commitment to operating sustainably and developing and 
manufacturing products that deliver a reduced environmental footprint. 

While safety, operational efficiency and cost-effectiveness remain key development drivers, 
Wajax’s vendor partners are increasingly focused on reducing the impact their products 
have on the environment. This includes both developing and actively marketing a range of 
products that:

  Leverage hardware and software solutions that reduce fuel/power consumption;

  Utilize alternative fuel and power sources such as hybrid, full electric and hydrogen;

  Incorporate telematics and other software solutions that promote efficient fleet 
management and support predictive maintenance to reduce waste; and

  Offer lower greenhouse gas emissions to comply with increasingly stringent emission 
standards globally.

Program Core Priorities

  Broadening our product and service offering 
to support our customers in meeting their 
environmental objectives

  Partnering with vendors with robust 
sustainability programs to deliver innovative 
products that reduce environmental impact

  Building our business in end markets 
focused on sustainability such as wind and 
hydroelectric power

  Leveraging our broader offering and One 
Wajax strategy to create increased relevance 
to customers improving efficiency and 
reducing waste

  Identifying opportunities for remote monitoring 
of equipment to avoid unplanned outages, 
improving productivity and reducing waste 

Recent Progress

  Added Columbia Vehicles’ line of pure electric, 
no emissions vehicles

  Expanded up-tower wind and small hydro 
offerings through Groupe Delom

Current Objectives

  Continue to develop our vendor partnerships 
to both broaden Wajax’s product offering and 
deliver innovative new products that help our 
customers reduce their environmental footprint

  Build partnerships with organizations that 
are leveraging innovation to reduce the 
environmental impact made by the industries 
that we serve

No Emissions? No problem. In 2021, Wajax brought the innovative line of Columbia no-emissions electric vehicles to Canada. 
The vehicles move, carry and tow in a variety of environments ranging from airports, parks and campuses to warehouses 
and shop floors.

Wajax is helping to build safe and sustainable communities 
that foster innovation and are underpinned by stable 
and efficient infrastructure in support of the Sustainable 
Development Goals as defined by the United Nations.
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In 2021, Wajax joined the Hydrogen Business Council, 
which is focused on bringing knowledge and opportunities 
to those who can apply and realize hydrogen technology’s 
benefits in their work. 

ERS Serves Sustainability
Keeping the Wind in the Sails of Canada’s Renewable Energy

Canada has invested in wind power for nearly 30 years. Wind farms in every province 
now account for roughly 6% of electricity production nationwide, moving Canada closer to 
achieving its 2030 goal of making 90% of its electricity non-emitting.

Multiple wind farms across the country were reporting the premature failure of the wye ring 
connection (method of wire connection) in their wind turbine generators. This was causing 
frequent breakdowns, excessive downtime, and costing millions in repairs, maintenance, 
and productivity losses. The first step was an in-depth analysis of the current wye ring 
connection to determine the cause of the failure. For this highly technical job, Wajax 
ERS’ Groupe Delom leveraged their extensive expertise in electromechanical equipment, 
maintenance, and wind turbine repair. They conducted a comprehensive investigation to 
determine the cause of the failure and then used the findings to design and engineer a 
new wye ring.

Nothing like this had been attempted before, and some operators were hesitant to proceed. 
To demonstrate the benefits of the new wye ring, Groupe Delom helped calculate the repair 
and maintenance costs over the next five years should preventative measures not be taken. 
The replacement had to be made with the utmost precision and care. Groupe Delom’s team 
needed to open each generator’s winding, remove the wye ring, install the new one, and put 
everything back together – 300 feet in the air. If just one component were out of place, it 
would result in total turbine failure.

Our trial proved to be a success. It confirmed Groupe Delom’s new wye ring could be a 
reliably and effectively retrofitted up-tower, eliminating the need for generator removal, a 
costly and time-consuming process that requires a specialized crew and equipment. First 
implemented in 2014, more than 400 wind turbines now feature Groupe Delom’s wye 
ring connection. Not one has reported a premature failure, saving millions of dollars in 
repair costs and potential downtime, leaving Canada free to pursue its renewable energy 
generation goals.

Helping School Buses Charge Forward

For almost 60 years, our customer has provided Ontario, Quebec, and Atlantic Canada 
with commercial and school buses. Dedicated to quality and safety, they are constantly 
innovating to provide the best for children and communities, and electric buses are the 
latest innovative solution. School boards across the country are looking to reduce their 
environmental footprint, however infrastructure has developed slowly, and the lack of bus 
charging stations has slowed progress. To supply school boards with electric buses, our 
customer needed to develop a charging solution that makes owning and operating a fleet 
of electric buses feasible.

This was a complex job, requiring a significant amount of planning, engineering, and 
experience, perfect for Tundra, a distributor of process equipment for industries such as 
oil and gas, petrochemical, mining, forestry and municipalities. Two custom battery charging 
solutions were designed for the customer: a skid-based station capable of charging 
21 buses, and a mobile trailer-based unit capable of charging seven buses.

Both options are fed by utility power, which is then synchronized and transferred to the 
vehicle by simply plugging in the charging cable. The entire solution, from planning and 
design to construction and installation, was handled in-house.

Wajax’s ERS team has extensive experience in the 
maintenance and repair of wind turbines across Canada.

Tundra developed charging solutions for electric bus fleets in 
Ontario, Quebec and the Maritimes.
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Environment

Wajax is committed to being a good steward of the environment. We want to 
ensure that our operations are managed with a clear focus on minimizing their 
environmental impact and will increasingly target initiatives that lower energy 
intensity and reduce waste.

We are focused on helping to build a net-zero society. On that basis, Wajax intends to be 
carbon neutral by 2050 with a preliminary goal of a 10% reduction from our 2020 GHG 
emissions baseline by 2025.

Continuing Our Sustainability Journey

Over the last several years Wajax has rolled out an array of environmental management 
protocols and best practices aimed at reducing its operational environmental risks. In 
2020, as we formally began our sustainability journey, our focus was on establishing 
benchmarks and identifying programs that would drive our program forward and allow 
us to assess GHG reduction performance and progress. In 2021, we delivered on these 
initiatives, implementing organization-wide reporting that can offer detail right down to the 
branch level, and identifying a new range of initiatives in both waste management and 
GHG emissions reduction. In addition, we initiated quantifying our Scope 3 emissions from 
“downstream transportation and distribution” only. Therefore, our Scope 3 disclosure is 
not yet comprehensive. During 2022 and beyond we will continue to expand the scope to 
establish a more comprehensive baseline.

Environmental Performance

Managing environmental risk is paramount for Wajax to comply with its environmental 
obligations and meet community expectations for sound environmental performance. We 
have implemented programs to help manage day-to-day risks and identify any issues as 
early as possible to prevent escalation and minimize any impact on human health and 
the environment.

Spills are a significant environmental risk and, therefore, an area of focus. Prevention is 
our priority, which is reinforced with employees through training and procedures aligned 
with industry best practices. Specific education on spill response also facilitates quick 
and decisive action, which reduces any impact if a spill event does occur. Incident tracking 
and corrective actions are mandatory to determine the root-cause of incidents and prevent 
similar occurrences in the future by sharing outcomes organization wide. 

Overall environmental awareness training is provided to all employees, primarily through 
WajaxU, our online training platform, with key learnings shared across the organization 
through town halls and other media. Environmental Audits are conducted to provide a 
further status check on our operations. We have successfully maintained our auditing 
program throughout the pandemic using a virtual format. Continuous improvement and 
revision of our policies, procedures and training is routinely conducted to ensure they 
remain relevant and adhere to changing regulations and learned best practices.

Program Core Priorities

  Improve functionality of internal Environmental 
Performance Metrics Dashboard

  Reduce greenhouse gas (GHG) emissions

  Expand Waste Management Program

Progress in 2021

  Reported comparative data against 
2020 benchmarks

  Established carbon footprint reduction goals

  Implemented reporting system organization-
wide with selected environmental performance 
KPIs now available down to branch level

  Launched Carbon Footprint Reduction Initiative 
with LED lighting retrofit pilot study (expected 
to support a ~700 tonnes of carbon dioxide 
equivalent (“tCO2e”) reduction in GHG)

  Completed broader rollout of the national Waste 
Management Program across all branches and 
implemented an e-waste initiative

Objectives for 2022/2023

  Compare against 2020 and 2021 data 
to identify areas of progress and those 
needing improvement

  Continue to evaluate and pilot energy 
reduction measures with increased complexity 
and investment

  Aim to establish future GHG reduction targets 
using SBTi’s WB2C scenario

  Review and, where possible, align reporting 
to TCFD

As an organization, Wajax continues to take steps to 
actively manage and reduce environmental risks in 
support of the Sustainable Development Goals as 
defined by the United Nations.

As an organization, Wajax continues to take steps to actively manage and reduce environmental risks.
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Planning for a Greener Future

One of the core priorities for our environmental program is the reduction of greenhouse gas 
emissions. In 2020, we implemented our Carbon Footprint Reduction Initiative. The program 
is designed to reduce our environmental footprint through reduced energy consumption. We 
have identified a range of energy reduction measures with increasing levels of complexity 
and investment that will form part of a multi-year implementation strategy. 

We are starting with LED lighting upgrades, which are a lower complexity and highly 
cost-effective initiative, with a payback of approximately three years. LED lighting also 
offers ancillary benefits to the business, such as improved safety. We conducted a facility 
benchmarking study and identified our medium-to-large size facilities that would provide a 
strong base case for broader implementation. The pilot project is expected to run through 
the balance of 2022 with estimated annual GHG reductions totaling nearly 300 tonnes of 
CO2 annually once completed.

Metric What it Measures Data 2021 Notes

Energy Usage(1) Energy consumption within the organization including: 
  Fleet unleaded and premium gasoline
  Fleet diesel fuel
  Building electricity
  Building natural gas consumption

MWh 2020 2021

■ Fuel – Gasoline  6,932 10,280
■ Fuel – Diesel   6,569 14,056
■ Electricity 26,916 26,251
■ Natural Gas 51,941 53,854

Total  92,358 104,537

Total energy consumption 
equivalent to 2,468 
homes for one year

Greenhouse Gases(1) 
(“GHG”)

We are focused on helping to build a net-zero society. 
On that basis, Wajax intends to be carbon neutral by 
2050, with a preliminary goal of a 10% reduction from 
our 2020 Scope 1 and 2 GHG emissions baseline 
by 2025.

Scope 1 –  direct emissions from owned/
controlled sources

Scope 2 –  indirect emissions from the generation of 
purchased energy

Scope 3 –  Scope 3 emissions reporting resulting from 
downstream transportation and distribution

tCO2e 2020 2021

■ Scope 1  12,243 15,280
■ Scope 2 5,121 5,209
■ Scope 3 — 2,434

Total  17,364 22,923

Total GHG emissions 
equivalent to 4,989 
passenger cars driven for 
one year 

Hazardous/
Non‑Hazardous 
Waste(2)

The amount of Hazardous Waste and Non-Hazardous 
Waste sent for recycling or to landfill.

Hazardous Waste includes: absorbents (if used 
on hazardous liquids), aerosol cans, antifreeze/
glycol, electronic waste, empty containers (previously 
containing hazardous materials), fluorescent lamps, 
lead acid batteries, oily rags, paint booth filters, paint 
waste, parts washer degreaser waste, used oil (used oil 
filters, sump sludge).

Non‑Hazardous Waste includes: packaging products 
(glass, aluminum, plastic containers), paper products 
(cardboard, newsprint and fine office paper), demolition 
and construction waste (steel, drywall, wood) and 
scrap metal.

tonnes 2020 2021

Hazardous Waste 
■ Recycled 518 566
■ Landfilled 50 101

Non-Hazardous Waste 
■ Recycled 565 776
■ Landfilled 937 1,209

E-Waste 
■ Recycled/Recycled – 5

GHG Emissions Avoided from Recycling
tCO2e avoided 
Hazardous Waste 547 686
Non-Hazardous Waste 1,407 1,859

Avoided 2,545 tCO2e 
from recycling which 
is equivalent to 
553 passenger cars 
driven for one year

(1) Includes Wajax, Groupe Delom and NTS operations.
(2)  Wajax operations only.

Energy Usage
Fleet fuels (gasoline, diesel) consumption increase due to larger fleet (now including acquisitions) and colder temperatures.
Natural gas 2020 baseline adjusted with better quality data.

Greenhouse Gases (“GHG”)
GHG emissions variance due to real estate mix, acquisitions and changes in emission factors.
Scope 3 emissions: only downstream transportation and distribution from Wajax’s top four transportation partners.

Waste
Tonnage increases and composition of waste stream changes due to continuation of branch additions under national waste service contracts.
E-Waste: equipment reused or recycled through Electronics Recycling Association (“ERA”).

Key Environmental Metrics 

Wajax’s Carbon Footprint 
Reduction Initiative is 
designed to reduce our 
environmental footprint 
through reduced 
energy consumption.
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People

Wajax believes that employee safety, health and wellness is critical to the 
overall strength and performance of our business. We want our customers to 
have an excellent experience each and every time they interact with us. This 
starts with us taking the best possible care of the people who provide that 
experience day in and day out: our employees.

Overcoming the COVID‑19 Challenge

Through the heart of the pandemic, we have mounted a robust response to the challenge of 
COVID-19, working to keep all stakeholders safe and ensuring the integrity of our business 
operations so that customers could continue to access our suite of essential products and 
services. Our four main priorities in managing the challenges associated with COVID-19 are: 

1. Protecting the health, safety and well-being of employees; 
2. Providing strong service to customers; 
3. Protecting the financial health of the Corporation; and 
4. Continuing to be well-positioned to execute on the Corporation’s growth strategy

In addition to the comprehensive list of protocols we established in early 2020, and the 
use of a broader information campaign, we also piloted COVID-19 rapid testing at selected 
branches. Wajax’s low number of COVID-19 cases trended below broader Canadian levels 
thanks to careful adherence to our health and safety protocols. Employees able to work 
from home continue to do so and we are helping all employees meet the challenges of this 
difficult time, both mentally and physically, with an expanded offering of resources including 
a digital well-being platform, frequent wellness challenges and health promotions.

Promoting Whole Health

Wajax takes a holistic approach to employee health and wellness, helping employees 
to manage their physical, mental and financial health. As an organization, we continue 
to focus on enhanced training and communication (including dedicated campaigns) and 
leveraging our people-oriented service providers to roll out a range of new solutions aimed 
at improving each employee’s whole health. Key accomplishments for 2021 include:

  104 Wellness Champions helping to promote and engage the team at the end of 2021;

  Delivered The Wellness Report Survey findings that focused on physical, mental and 
financial health and identified areas where improvements were needed;

  Launched the LifeSpeak digital well-being platform, which included more than 240 
videos as well as information on a variety of health, wellness and diversity and 
inclusion topics; and

  Introduced monthly wellness challenges mid-2021 and delivered Health and Wellness 
bulletins, in addition to conducting regular wellness campaigns throughout the year.

  Other key initiatives that went forward in 2021 included:

   Refreshing internal physical, mental and financial health resources, and added health 
and wellness content to new employee orientation training;

   Promoting smoking cessation resources, in response to feedback from The Wellness 
Report Survey;

   Launching financial wellness webinars, flagged as important by employees in The 
Wellness Report Survey;

   Providing internal Wellness Champions with additional communication tools; and

   Adding new paramedical practitioner categories to the Wajax employee benefits plan.

Employee safety, health and wellness is critical to the 
overall strength and performance of Wajax in support of 
the Sustainable Development Goals as defined by the 
United Nations.

Wajax employees taking part in the pre-work stretch program, 
as part of the “Move at Work” Wellness Challenge.

Wajax provides opportunities for employees to participate in 
health and wellness activites.
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Wajax has a continuous effort to drive improved performance 
across the organization.

1.02 TRIF(1)

Metric What it Measures Performance Discussion

Total Recordable Incident 
Frequency (TRIF) Rate(1)

Wajax target for 2022: 
at or below 1.0

Overall safety performance of the 
organization. A TRIF rate of 1.02 
or less is considered exceptional 
for companies performing 
high-risk activities.

202120202019

1.08 1.02
1.39

  Groupe Delom and NorthPoint 
Technical Services included for first 
time in 2019 and 2020 results(3)

  Tundra included in 2021 data
  Total TRIF Rate improved 6%
  Wajax had three injury-free months 

in 2021

Motor Vehicle Accident (MVA) Rate(2)

Wajax target for 2022:  
at or below 1.0

Safety performance of a vehicle fleet. 
The Motor Vehicle Accident Rate is an 
industry accepted metric to evaluate 
fleet safety performance. An MVA Rate 
< 1.00 is considered best in class. 202120202019

3.20
2.66 2.23

  Increased focus on driver behaviour 
and driver safety indicators supported 
12% improvement

Corrective Actions

Wajax target for 2022:  
90% of health and safety related 
corrective actions closed on time

Items requiring follow-up identified 
through inspections, audits, 
observations and incidents are each 
assigned a due date.

20212020201920182017

86%89% 95% 95%92%   Increased communication around 
implementation and closure of 
Corrective Actions drove improved 
closure rate in 2021

Branch Health and Safety Evaluations

Wajax target for 2022:  
Average Score 90%

Compliance with Wajax standards 
and occupational health and safety 
legislation. 90% grade required 
to pass.

20212020201920182017

92% 86% 86%92%89%   Coherent, risk-based virtual audits to 
optimize resources and get effective 
results for hazard control and 
compliance across Wajax

Certificate of Recognition (COR)

Wajax target for 2022:  
Successful re-certification of all COR 
certified branches

Confirms our adherence to industry-
best safety practices. External audit 
every three years and a maintenance 
audit in subsequent years.

2021202020192018

100% 98%94%97%   Wajax scored very well, at 98%, 
and Northpoint at 95% during the 
COR external re-certification audits, 
showcasing our strong commitment 
to safety 

Key Indicators of Safety Performance

(1) Total Recordable Incident Frequency (TRIF) = total recordable injuries x 200,000 / number of hours worked. Consolidated Wajax, Groupe Delom, NorthPoint Technical Services and Tundra results.
(2) Motor Vehicle Accident (MVA) Rate = Total number of motor vehicle traffic collisions x 1,000,000 kilometers / number of kilometers driven (does not include Tundra). 
(3) Although acquired in 2020, NorthPoint Technical Services 2019 TRIF results have been added to Wajax’s 2019 data for comparison purposes.

Committed to Operating Safely

A core value at Wajax is that everyone goes home safe at the end of their shift. Likewise, 
our customers expect that we will operate safely, especially when we are working on their 
sites, which is key to delivering excellent service.

We track several key leading and lagging indicators to help us understand how the business 
is performing from a safety perspective.

London branch staff take part 
in a safety share meeting.
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Diversity

Wajax believes that organizations increasingly benefit from having a more diverse workforce, 
supported by a strong culture of belonging and equal opportunity. Our diversity goal is to 
attract, retain and develop a diverse and skilled workforce that best represents Canadian 
society, and to provide a work environment that values and utilizes the contributions of 
employee’s diverse backgrounds, experiences, and perspectives. 

Our goal is to provide meaningful opportunities throughout employment, including in 
the remuneration, recruitment, training, support, and promotion of employees of all 
backgrounds. Wajax believes that when employees feel safe, valued and equal, they can 
do their best work, remain in their jobs longer, are more engaged, and are more likely to 
recommend their employer to others.

Employer of Choice with Women Building Futures

Wajax’s partnership represents a commitment to gender inclusion in the workplace. Women 
Building Futures’ vision is to empower women to succeed in careers where women are 
underrepresented, to inspire positive economic change for women and to forever transform 
the face of industry in Canada. Partnering with WBF supports our diversity journey and fits 
with our goal of attracting, retaining and developing a diverse and skilled workforce.

People

Wajax Women Representation  
by Level

2021

Women on the Board 36%

Women in Senior Leadership Roles 30%

Women in Management 16%

Diversity

Program Core Priorities Previous Objectives Progress Current Objectives

  Increase representation of 
all groups, including women, 
Black, Indigenous, People Of 
Colour (BIPOC), LGBTQ2S+ 
and those with disabilities

  Release Diversity and Equal 
Opportunity Policy

  Roll out Diversity and Equal 
Opportunity training content on 
WajaxU Learning Management System 
(“LMS”) platform

  Implement recruitment strategy to 
support diversity

  Target improved representation 
of underrepresented groups 
including women, BIPOC and those 
with disabilities

  Implemented Diversity and Equal Opportunity Policy

  Rolled out Diversity and Equal Opportunity 
training content on multiple learning management 
system platforms

  Completed Senior Leader Diversity and Equity in 
the Workplace Workshops 

  Employees completed self identification 
questionnaire which established our 
diversity baseline

  Launched company-wide diversity campaign

  Formalized partnerships with two 
organizations which support and promote 
underrepresented groups

  Focus on diversity hiring

  Continue diversity training

  Continue to review and 
add partnerships for 
underrepresented groups

  Continue to celebrate diversity

Wajax supports a culture of equal opportunity including the training, support and promotion of all employees.
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People

Supporting Indigenous Peoples

In 2021, Wajax entered into a support agreement with Indspire, a national charity 
that invests in the education of First Nations, Inuit and Métis people for the long-term 
benefit of these individuals, their families and communities and Canada. As part of the 
relationship, Wajax’s Indigenous employees (2.2% of our team members self-identify as 
Indigenous) will act as mentors to youth. The Corporation will also donate $50,000, which 
will be augmented through matching government grants. The funding will be used for 
post-secondary bursaries, among other educational initiatives, with a particular focus on 
STEM and the trades.

Learning and Development

Wajax’s goal is to attract, engage, train, develop and retain the best people across all 
levels of the organization. Continuous learning and development opportunities are key 
drivers of overall employee satisfaction. Wajax relies on its frontline staff to provide an 
excellent customer experience with every interaction, and we remain committed to building 
those skills. Sharpening an employee’s ability to interact professionally and respectfully, 
understand our increasingly broad product and service offering, operate safely, lead 
effective teams and deliver innovative solutions is critical to the long-term success of 
our business.

Embracing Learning at Every Opportunity

Our WajaxU LMS offers a curated combination of in-house, vendor and third-party 
created content spanning a range of topics, including product knowledge, systems and 
applications, sales, inter and intrapersonal skills, leadership, and company policy. In 2021, 
we added 600 new courses bringing the total available to more than 3,200. This year, our 
training hours tripled to more than 46,000 hours including time from recent acquisitions 
who are now all on our online platform. We are also now tracking third-party vendor 
technical training.

Continuous learning and development is encouraged for 
all Wajax employees. In addition, the WajaxU LMS offers 
a curated combination of in-house, vendor and third-party 
created content spanning a range of topics.

Learning and Development

Program Core Priorities Previous Objectives Recent Progress Current Objectives

  Provide employees with the 
tools and support needed to 
do their best work

  Promote and foster a 
learning culture

  Increase training hours for employees

  Continue to expand content and 
integrate learning paths on WajaxU

  Refine learning and development 
playbook

  Further expand leadership development 
programs utilizing Human Resources 
Management Systems (“HRMS”)

  Facilitate self-serve access 
to HR reporting and business 
intelligence metrics

  Increased training hours by 58% versus the 
prior year(1)

  Added 600 new courses to the WajaxU LMS

  Four cohorts (89 employees) completed the Wajax 
Leadership Practices program

  108 managers / supervisors completed in-house 
safety leadership training

  Continuing SafeStart safety training for employees

  Launched pilot Customer Service training program

  Integrated National Technical Training Team into 
the Learning and Development group

  Launched online performance review process 
company wide

  Increase training hours 
for employees

  Create dedicated learning 
paths for key roles

  Further expand leadership 
development programs 
utilizing HRMS

  Refine current processes and 
systems to ensure a more 
user-friendly and accessible 
learning experience

(1) Increase in training due to adding technical training by vendors and recent acquisitions to total 2021 training hours.
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Community

Wajax believes that being a good corporate citizen goes well beyond just 
providing employment. We want to invest in and contribute to the communities 
that we operate in across the country. We do this through a combination of 
volunteer hours, fundraising and in-kind donations.  

Partnering with National Charities to Deliver Local Impact

Wajax has a track record of working with charitable organizations at both the national and 
local level. We believe that when businesses, employees and their extended networks 
get behind an organization, contributions can be amplified exponentially. In 2021, one of 
our core objectives was to identify charities that we could make a multi-year commitment 
to. Considering employee feedback that supported prioritizing the health of children and 
feeding people in need, as well as multiple health initiatives, we selected Food Banks 
Canada and the Canadian Cancer Society. 

Additionally, Tundra Process Solutions, which we acquired in early 2021, has been a long-
term supporter of the Kids Cancer Care Foundation of Alberta, and will continue to support 
that organization going forward. Wajax is also making a financial commitment to Indspire, 
a national organization that invests in education initiatives for the benefit of First Nations, 
Inuit and Métis people.

Tundra team members participating in the Ride to Conquer Cancer.

Program Core Priorities

 Support those in need
 Encourage all employees to give back 
  Encourage the spirit of volunteerism whether it 

be time or expertise

Successes in 2021

  Identified multiple new charities to support 
including Canadian Cancer Society, Food Banks 
Canada and Indspire
  Set a $125,000 corporate contribution goal 

for 2022

Objectives for 2022

  Establish volunteering policy with time off 
allocated for community service
  Set annual target for dollars donated with 

the goal of increasing contribution amount 
each year
  Contribute to extraordinary causes (natural 

disasters, etc.) on a case-by-case basis
  Fund community support initiatives at the 

local level

Good corporate citizenship means more than just providing 
employment. Wajax works charities at the local and national 
level in support of the Sustainable Development Goals as 
defined by the United Nations.
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Food donations awaiting delivery to local food banks.

One of Tundra’s core 
values is “give back”, 
and the company offers 
a dollar‑for‑dollar 
corporate matching 
program on amounts 
raised by employees for 
approved causes.

Fighting Cancer Nationally...

The Canadian Cancer Society (“CCS”) is a national charity that supports Canadians 
living with the full spectrum of cancer-related diseases. They are focused on funding 
groundbreaking research, shaping healthcare policy around prevention and treatment, 
and acting as a trusted source of up-to-date information. CCS offers a full range of 
employee giving and engagement options running throughout the year, backed by multiple 
broader awareness initiatives. Wajax is making a three-year commitment to CCS valued at 
$150,000, in addition to supporting local volunteering programs and fundraising activities.

...and at Home

Tundra is a corporate champion for Kids Cancer Care Foundation of Alberta (“KCCF”), an 
organization dedicated to supporting children and families battling childhood cancers. Each 
year, through the High Hopes campaign, KCCF raises money for Camp Kindle, Alberta’s only 
pediatric oncology camp, which is specially designed to allow children and families dealing 
with cancer to enjoy all the fun of a camp experience in a safe and supportive environment. 

The High Hopes campaign pairs community business leaders with kid coaches, who have 
cancer, are a cancer survivor, or have a family member dealing with the disease. In 2021, 
Ashley Allers, Tundra’s CEO was paired with Matthew, who had a little brother that lost 
his battle with cancer. Ash was ultimately the top fundraiser in 2021, raising more than 
$27,000 for this worthy cause. Together with his peers in the business community, more 
than $156,000 was raised for KCCF.

Feeding those in Need

Food Banks Canada is a national charitable organization dedicated to helping Canadians 
living with food insecurity. Its mission is to continue to relieve hunger today and prevent 
hunger tomorrow in collaboration with the food bank network from coast-to-coast. For 
2022, Wajax is making a total commitment of $75,000, which includes $10,000 in 
company matching for the Holiday Food Drive and a $15,000 contribution to the After 
the Bell program. Wajax is also supporting employee volunteering and other fundraising 
and donation campaigns. Food Banks Canada work aligns to the United Nation’s 
Sustainable Development Goal of Zero Hunger.
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Governance

Wajax values its reputation for fair dealing and integrity and is committed to 
upholding high ethical standards in the conduct of its business. 

We want our customers to trust us to help them find solutions across their business 
and having high ethical standards and strong governance practices in place are key to 
maintaining their confidence.

Ensuring High Ethical Standards Across the Business

Expectations regarding behaviour and conduct are set out in the Wajax Code of Business 
Conduct (the “Code”) and apply to all employees and directors. Among other items, the 
Code sets forth important overarching principles regarding dignity, respect, and fairness in 
the workplace, and sets a clear “zero tolerance” expectation for bribery and corruption in 
Wajax’s business dealings and relationships. Wajax has implemented online anti-bribery 
and anti-corruption training for all management employees and managers are required to 
complete this training every 24 months. Wajax also maintains an ethics hotline, e-mail 
box and post office box where concerns may be reported anonymously; all concerns are 
investigated and reported on to the Audit Committee of the Board of Directors.

Expecting the Best from Our Team Members

To supplement the principles set out in the Code, Wajax has comprehensive policies in 
place that clearly spell out the Corporation’s expectations in specific areas. Each year all 
employees are required to review and acknowledge the following policies: 

  Code of Business Conduct
  Violence and Harassment in the Workplace Policy
  Alcohol and Drug Policy
  Environmental, Health and Safety Policy
  Health and Wellness Policy
  Acceptable Use (Information Systems) Policy 
  Travel, Entertainment and Expense Policy 
  Social Media Policy
  Cyber Security Training

Commitment to Sound Corporate Governance

As a publicly traded company, we take our obligation to adhere to sound corporate 
governance practices very seriously and believe that they are integral to the creation 
of long-term shareholder value. Our board is strong and experienced, and our directors 
possess the appropriate competencies, skills and personal attributes for the board to 
effectively discharge its mandate. Our corporate governance practices are more fully 
described in our annual management information circular, which is publicly filed and 
available via SEDAR. A summary of key corporate governance practices is set out in 
table to the left.

Commitment to Sustainability

Wajax’s board is committed to sustainability, viewing it as essential to being a good 
corporate citizen and the long-term success of the Corporation. The board regularly  
reviews the Corporation’s progress with ongoing sustainability initiatives and offers 
oversight for new programs as well as the setting of both short and long term objectives. 
The board is focused on supporting management to ensure that Wajax takes a meaningful 
stance on sustainability and has a comprehensive ESG program in place to meet societal, 
employee, customer and investor expectations. The board also wants to ensure that 
progress is assessed using clear targets, informed by external, well-established  
standards and/or benchmarks.

Key Corporate Governance Practices

Independent board – 91% of directors are 
independent(1)

Independent committees – 100% of board 
committees are independent

Equity ownership – directors and certain senior 
officers are required to own shares or have an 
equity interest in the Corporation to further align 
their interests with those of shareholders

Non‑executive chair – separate Chairman and 
CEO positions and an independent Chairman of 
the board

Majority voting for directors – the board has 
adopted a majority voting policy

Strong risk oversight – the board and its 
committees oversee risk management and 
strategic financial and operating risks

Formal board evaluation process – the directors 
evaluate the board, committees, chairs and 
individual director performance every year

Board renewal – the board has adopted a 
retirement policy for directors

Board diversity – the board has adopted a 
diversity policy, including a target of 30% for the 
number of women on board, and 36% of directors 
are women(1)

Independent advice – each board committee 
has full authority to retain independent advisors 
to assist them in carrying out their duties and 
responsibilities

Code of conduct – directors, officers and 
employees must comply with the Corporation’s 
Code of Business Conduct and confirm their 
compliance every year

Say‑on‑pay – an advisory vote on our approach to 
executive compensation has been held every year 
since 2013

No slate voting – directors are individually elected

No overboarding of directors – no director sits on 
more than two other public company boards

No stock options – no stock option awards for 
directors and officers

(1) As of the date of this report.

Wajax has high expectations 
regarding behaviour and conduct 
for all employees and directors 
in support of the Sustainable 
Development Goals as defined by 
the United Nations.
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Global Reporting Initiative (“GRI”) Index

The Global Reporting Initiative is an international independent standards organization that 
helps businesses, governments and other organizations understand and communicate their 
impacts on issues such as climate change, human rights and corruptions.

GRI Indicator Page

Products and Services

GRI 102 Innovative, sustainable products Sustainable product and services offerings reducing carbon 
footprint and environmental impact

4, 5

GRI 102 Customer Service Voice of the Customer surveys, improving customer relevancy 2, 4

GRI 305 Greenhouse gases (“GHG”) Scope 3 GHG from downstream transportation and distribution 3, 6, 7

Environment

GRI 302 Energy consumption within the organization Electricity, natural gas, fuel (gasoline and diesel) consumption 7

GRI 305 Direct (Scope 1) GHG emissions GHG from natural gas, fuel (gasoline and diesel) 7

GRI 305 Indirect (Scope 2) GHG emissions GHG from electricity 7

GRI 305 Other indirect (Scope 3) GHG emissions GHG from downstream transportation and distribution 3, 6, 7

GRI 306 Hazardous / non-hazardous waste Hazardous waste – recycled, landfilled; non-hazardous waste – 
recycled, landfilled

7

People

GRI 403 Occupational health and safety Total Recordable Incident Frequency (“TRIF”) Rate, 
Motor Vehicle Accident (“MVA”) Rate, Corrective Actions, 
Branch Health and Safety Evaluations, Certificate of 
Recognition (“COR”)

9

GRI 403 Health and wellness COVID-19 response, Wellness Champions, Wellness Report 
Survey, LifeSpeak digital platform, wellness key initiatives: 
challenges, physical, mental and health resources, smoking 
cessation, financial wellness webinars

8

GRI 404 Learning and development Training hours, number of training courses, development of 
specialty courses ie. leadership, customer service

11

GRI 405 Diversity Percentage of women representation on Board of Directors, 
Diversity and Equal Opportunity Policy, training, recruitment 
strategy, partnerships for underrepresented groups – Indspire, 
Women Building Futures (“WBF”)

10

Community

GRI 201 Charitable contributions Donations of money, time, and expertise to extraordinary 
events (natural disasters etc.) and key charities; volunteer 
policy; annual targets for monetary donations

12, 13

GRI 201 Charity partnerships Key charities supported; community initiatives at local levels 13

Governance

GRI 205 Governance and ethics Code of Business Conduct, Anti-Corruption and Bribery 
communication training, ethics hotline, key corporate 
governance practices

14
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