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In 2020, we commenced our sustainability journey by conducting an initial 
materiality assessment to identify key areas of focus and establish benchmarks 
to measure the performance of our various environmental, social and 
governance (ESG) initiatives. 

Sustainability at Wajax

We did this by evaluating current ESG reporting frameworks, including the Global Reporting 
Initiative, and consulting with our internal stakeholders. Why are we making this greater 
commitment to sustainability? Most simply because it is the right thing to do. Beyond 
that, we believe we have a fundamental obligation to manage the corporation in a socially 
responsible and progressive fashion. 

In addition, we believe that Wajax’s position on sustainability is an increasingly important 
factor to a range of both internal and external stakeholders. As the world increasingly 
tackles the recurring themes of environmental responsibility, diversity, equality and good 
governance, we want to play our part. The United Nations (UN) has established Sustainable 
Development Goals (SDGs) and we want to play a role in supporting them. The UN indicates 
SDGs are the global blueprint to achieve a better and more sustainable future for all. We 
JCXG�KFGPVKƁGF�VJG�CTGCU�DGNQY�YJGTG�YG�RNCP�VQ�EQPVTKDWVG�VQ�VJGUG�IQCNU�

Voice of the Employee (VoE)  
Sustainability Responses

Score

Diversity and Equal Opportunity 8.3

Employee Health, Safety and Wellness 8.1

Sustainable Products and Services 8.0

Community Service 7.6

Environmental Responsibility 7.5

Aligning the Whole Team on Sustainability

Through our Voice of the Employee program, we semi-annually 
conduct a broad-ranging survey designed to solicit feedback 
from our employees. We used this data to assess what is 
most important to our team members, what we are doing well 
and areas where we can improve; we also used it as part of 
QWT�UWUVCKPCDKNKV[�OCVGTKCNKV[�CUUGUUOGPV��+P|������YG�CUMGF�
our team members to tell us how important sustainability 
was to them. The answer was clear – very important. 
Employees were asked to rank key sustainability initiatives on 
a scale of 1 (not at all important) to 10 (extremely important) 
CPF�VJG�ƁPFKPIU�CTG�UWOOCTK\GF�KP|VJG|VCDNG�CDQXG�

Mississauga, ON: Branch parts counter practicing COVID-19 safety protocols.
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Areas Goals Progress

Employee Health, Safety 
CPF|9GNNPGUU

Provide every employee with a healthy and safe working 
environment that supports their entire well-being: physical, 
RU[EJQNQIKECN�CPF�ƁPCPEKCN�

���6QVCN�64+(�TCVG�KORTQXGF�����QXGT�����(1) 

�  Deployed comprehensive COVID-19 response designed to protect 
frontline workers and external stakeholders

�  Built on award-winning mental health initiatives designed to 
support team members during challenging times

Training and Development Attract, engage, train, develop and retain the best people 
CETQUU�CNN�NGXGNU�QH�VJG�QTICPK\CVKQP�HTQO�GPVT[�NGXGN�RQUKVKQPU�VQ�
UGPKQT|NGCFGTUJKR�

����������VQVCN�VTCKPKPI�JQWTU��WR�����QXGT�����

���������EQWTUGU�PQY�CXCKNCDNG�QP�.GCTPKPI�/CPCIGOGPV�
5[UVGO|
9CLCZ7�

Diversity and 
'SWCN|1RRQTVWPKV[

Attract, retain and develop a diverse and skilled workforce that 
DGUV�TGƂGEVU�%CPCFKCP�UQEKGV[��CPF�RTQXKFG�C�YQTM�GPXKTQPOGPV�
VJCV�XCNWGU�CPF�WVKNK\GU�VJG�EQPVTKDWVKQPU�QH�GORNQ[GGUo�FKXGTUG�
backgrounds, experiences and perspectives.

���#VVCKPGF�����HGOCNG�TGRTGUGPVCVKQP�QP�DQCTF�QH�FKTGEVQTU

�  Completed Employee Diversity and Equal Opportunity Policy and 
KFGPVKƁGF�FKXGTUKV[|DGPEJOCTMU

Sustainable Products 
CPF|5GTXKEGU

Commit to a continuous process of understanding customer needs 
and leveraging technology, Wajax expertise and vendor partnerships 
to deliver sustainable solutions that reduce energy consumption, 
improve safety and reduce waste.

���.GXGTCIGF�1PG�9CLCZ�OQFGN�VQ�KORTQXG�GHƁEKGPE[�CPF�
TGFWEG|YCUVG

�  Continued to source and introduce sustainable new products 
from vendor partners and provide services to sectors focused on 
sustainability (e.g., wind power)

Environmental 
Responsibility

'PUWTG�QRGTCVKQPU�CTG�OCPCIGF�VQ�OKPKOK\G�VJGKT�KORCEV�QP�VJG�
environment, focusing on initiatives that lower energy intensity and 
TGFWEG|YCUVG�

�  Established data collection and calculated baselines for 
environmental performance (e.g., energy usage, greenhouse 
ICUGU|CPF|YCUVG�

�  Established National Waste Management Program for recycling 
JC\CTFQWU�CPF�PQP�JC\CTFQWU|YCUVG

Governance Maintain reputation for fair dealing and integrity and demonstrate 
ongoing commitment to upholding high ethical standards in the 
conduct of business.

�������QH�GORNQ[GGU�EQORNGVGF�CPPWCN�UKIP�QHH�QP�EQTG�EQPFWEV�CPF�
compliance policies

�  Anti-bribery and corruption training completed by more than two-
thirds of managers

Community Invest in and contribute to the communities that we operate in 
across the country through a combination of volunteer hours and 
labour, fundraising and in-kind donations.

���/QTG�VJCP����������KP�OQPGVCT[�CPF�RTQFWEV�FQPCVKQPU�KP������
HQEWUGF�QP�VJQUG�KORCEVGF|D[|%18+&���

Sustainability Roadmap

Advancing sustainability at Wajax will result from clear alignment at every level of the 
organization as we undertake this journey. With strong board oversight, senior management 
leadership and employee support, we are taking decisive action to meet our long-term 
sustainability goals.

(1) Total Recordable Injury Frequency 
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Wajax believes that employee safety, health and wellness is critical to the 
overall strength and performance of our business. We want our customers 
to have an excellent experience each and every time they interact with us. 
This starts with us taking the best care possible of the people who provide 
that experience day in and day out: our employees.

Employee Health, Safety and Wellness

/QWPVKPI�C�4QDWUV�4GURQPUG�VQ�%18+&���

9JGP�VJG�RCPFGOKE�UVTWEM�KP�VJG�ƁTUV�SWCTVGT�QH�������YG�TGEQIPK\GF�YG�JCF�VQ�OQXG�
quickly and decisively to protect our team members, customers and suppliers. As a provider 
of essential services, we knew that by ensuring the integrity of our business operations 
we would be in the best position to continue to meet the needs of our customers, even in 
the face of the new and growing challenges. To this end, we promptly established a Wajax 
COVID-19 response team, which took decisive and rapid action, rolling out a comprehensive 
set of protocols, as well as a range of supporting initiatives designed to protect internal 
and external stakeholder groups. The four main priorities in managing the challenges 
associated with COVID-19 are:

1. Protecting the health, safety and well-being of employees; 
2. Providing strong service to customers; 
3.�2TQVGEVKPI�VJG�ƁPCPEKCN�JGCNVJ�QH�VJG�EQTRQTCVKQP��CPF 
4. Continuing to be well-positioned to execute on the corporation’s growth strategy.

%TKVKECN�%18+&����2TQVQEQNU�KP�2NCEG

�  Restricted branch access

�  Physical distancing 

�  Barriers at customer reception/parts and 
UGTXKEG|EQWPVGTU�

���1PG�YC[�RGFGUVTKCP�VTCHƁE�ƂQY

�  Face covering (non-medical masks) 

�  Gathering limitations

�  Virtual meetings (avoidance of face-to-face 
interaction)

�  Daily screening (self-assessments)

�  Regular cleaning and disinfecting

���*CPF�UCPKVK\KPI�UVCVKQPU

�  Business travel restrictions  

�  Equipment and vehicle decontamination

�  Dedicated communication channel for 
%18+&���|TGURQPUG

�  Employees working from home where possible

�  Staggering shifts

Physical distancing

Equipment and vehicle 
decontamination

1PG�YC[�RGFGUVTKCP�VTCHƁE�ƂQY
Regular cleaning 
CPF|FKUKPHGEVKPI

2�����9CLCZ������#PPWCN�4GRQTV
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Thinking Carefully About Mental Health

#U�VJG�RCPFGOKE�JGKIJVGPGF�VJTQWIJ�������YG�MPGY�VJCV�KV�JCF�VJG�RQVGPVKCN�VQ�VCMG�CP�
increasing toll on our employees’ mental health. Building on our award-winning Mental 
Health and Wellness Program, and in the face of the second wave of the pandemic, Wajax 
expanded on its mental health initiatives. Through a combination of monthly bulletins, 
articles, webinars from third-party experts, and individual success stories, we shared tips 
and coping strategies with employees to help them manage and cope with anxiety, stress, 
loneliness and isolation, in addition to trying to stay physically healthy. We also launched 
a dedicated health and wellness video channel that introduced staff to guided meditation 
and stretching breaks. All staff received regular reminders of the resources at their disposal 
(including our Employee and Family Assistance Program and Vitality Program) and their 
ability to access the medical and paramedical services available (some of them virtually) 
WPFGT�VJG�EQTRQTCVKQPoU�DGPGƁV�RTQITCOU��

1RGTCVKPI�5CHGN[�4GOCKPU�C�%QTG�8CNWG

Even in the face of COVID-19, we still have a job to do. A core value at Wajax is that 
GXGT[QPG�IQGU�JQOG�UCHG�CV�VJG�GPF�QH�VJGKT�UJKHV��.KMGYKUG��QWT�EWUVQOGTU�GZRGEV�VJCV�
we operate safely, especially when we are working on their sites, which is key to delivering 
excellent service. 

%18+&����5WRRQTV� 
Tools and Programs

Key Performance  
Metrics

COVID-19 Branch 
#EVKQP|2NCP

�����QH�DTCPEJGU�
completed 

COVID-19 Employee 
Awareness Training

����QH�GORNQ[GGU�
completed 

.CWPEJGF�KPVGTPCNN[�
developed online daily 
health assessment 
portal

More than 65,000 
online assessments 
EQORNGVGF�KP������

Employees working 
from home where 
possible

����QH�GORNQ[GGU�
working from home 
to help protect 
HTQPVNKPG|UVCHH

Building on Wajax’s award-winning Mental Health and Wellness Program throughout 2020, 
additional initiatives, support and tools were established for employees.
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Health and safety score

1.08 TRIF(1)

Employee Health, Safety and Wellness

Strong Performance on Safety in 2020

9CLCZ�FGNKXGTGF�UVTQPI�UCHGV[�TGUWNVU�KP�������YKVJ�C�EQPVKPWQWU�GHHQTV�VQ�FTKXG�KORTQXGF�
RGTHQTOCPEG�CETQUU�VJG�GPVKTG�QTICPK\CVKQP��'ZENWFKPI�)TQWRG�&GNQO�CPF�0QTVJ2QKPV�
Technical Services, our Total Recordable Injury Frequency (TRIF) rate fell to 0.73, an 
KORTQXGOGPV�QH�����QXGT�������9JGP�KPENWFKPI�)TQWRG�&GNQO�CPF�0QTVJ2QKPV�6GEJPKECN�
5GTXKEGU��EQPUQNKFCVGF�64+(�RGTHQTOCPEG�KP������YCU������YJKEJ�EQORCTGU�HCXQWTCDN[�VQ�
�����KP������

&TKXKPI�5CHGV[�+ORTQXGOGPV�

Driving is the highest risk activity Wajax employees perform on a daily basis and we log 
enough miles to drive around the earth approximately 300 times each year. Our focus on 
FTKXGT�DGJCXKQWT�KP������VTCPUNCVGF�KPVQ�C�����TGFWEVKQP�KP�JKIJ�TKUM�FTKXKPI�DGJCXKQWT�
XGTUWU�������

Keeping Branch Audits Going

Regular review of branch adherence to safety standards is an important piece of our overall 
program. In the face of the pandemic we transitioned to virtual branch evaluations so that 
these reviews could continue. Branch audits showed a slight decline given the challenges 
with operating during a pandemic. Beyond the now compulsory COVID-19 precautions, 
OCP[�QH�QWT�EWUVQOGTU�TGSWKTG�WU�VQ�DG�EGTVKƁGF�QP�UCHGV[�CPF�YG�YGTG�FGNKIJVGF�VQ�UGG�
QWT�EGTVKH[KPI�RCTVPGT�QP�VJG�%GTVKƁECVG�QH�4GEQIPKVKQP�RTQITCO�EQPƁTO�YG�YGTG�KP�HWNN�
EQORNKCPEG�CV������KP�������

Metric What it Measures Performance Discussion

6QVCN�4GEQTFCDNG�+PEKFGPV�
(TGSWGPE[|
64+(�|4CVG(1)

9CLCZ�VCTIGV�HQT������ 
at or below 1.0

Overall safety performance of the 
QTICPK\CVKQP��#�64+(�TCVG�QH������
or less is considered exceptional 
for companies performing 
JKIJ�TKUM|CEVKXKVKGU�

20202019

1.08
1.39

�  Groupe Delom and NorthPoint 
6GEJPKECN�5GTXKEGU�KPENWFGF�KP������
CPF������TGUWNVU(3)

���6QVCN�64+(�TCVG�KORTQXGF�����
QXGT|����
�  Wajax had two injury-free months in 
�����
5GRVGODGT�CPF�&GEGODGT�

Motor Vehicle Accident (MVA) Rate
��

9CLCZ�VCTIGV�HQT������� 
at or below 1.0

5CHGV[�RGTHQTOCPEG�QH�C�XGJKENG�ƂGGV��
The MVA rate is an industry accepted 
OGVTKE�VQ�GXCNWCVG�ƂGGV�UCHGV[�
performance. An MVA rate < 1.00 is 
considered best in class. 20202019

3.20
2.66

�  Increased focus on driver behaviour 
CPF�OQPKVQTKPI�UWRRQTVGF�C�����
improvement

Corrective Actions

9CLCZ�VCTIGV�HQT������� 
����QH�JGCNVJ�CPF�UCHGV[�TGNCVGF�
corrective actions closed on time

+VGOU�TGSWKTKPI�HQNNQY�WR�KFGPVKƁGF�
through inspections, audits, 
observations and incidents are each 
assigned a due date.

20202019201820172016

86%89% 95%92%84% �  Increased communication around 
implementation and closure of 
Corrective Actions drove improved 
ENQUWTG�TCVG�KP�����

Branch Health and Safety Evaluations

9CLCZ�VCTIGV�HQT������� 
#XGTCIG�5EQTG����

Compliance with Wajax standards 
and occupational health and safety 
NGIKUNCVKQP������ITCFG�TGSWKTGF�
VQ|RCUU�

2020201920182017

92% 86%92%89%
�  A cornerstone of Wajax’s safety 

program
�  Virtual/remote audit program 

designed and implemented to ensure 
audits continued in the face of 
COVID-19

%GTVKƁECVG�QH�4GEQIPKVKQP�
%14�

9CLCZ�VCTIGV�HQT������� 
5WEEGUUHWN�TG�EGTVKƁECVKQP�QH�CNN�%14�
EGTVKƁGF�DTCPEJGU

%QPƁTOU�QWT�CFJGTGPEG�VQ�KPFWUVT[�
best safety practices. External audit 
every three years and a maintenance 
CWFKV�KP�UWDUGSWGPV|[GCTU�

202020192018

100%94%97% ��������CEVKQP�RNCP�HQEWUGF�QP�
COVID-19
���%GTVKH[KPI�RCTVPGT�EQPƁTOGF�HWNN�

compliance

-G[�+PFKECVQTU�QH�5CHGV[�2GTHQTOCPEG


���6QVCN�4GEQTFCDNG�+PEKFGPV�(TGSWGPE[�
64+(����VQVCN�TGEQTFCDNG�KPLWTKGU�Z�����������PWODGT�QH�JQWTU�YQTMGF�

����/QVQT�8GJKENG�#EEKFGPV�
/8#��4CVG���6QVCN�0WODGT�QH�/QVQT�8GJKENG�6TCHƁE�%QNNKUKQPU�Z�����������MKNQOGVGTU���PWODGT�QH�

kilometers driven.

����#NVJQWIJ�CESWKTGF�KP�������0QTVJ2QKPV�6GEJPKECN�5GTXKEGU������64+(�TGUWNVU�JCXG�DGGP�CFFGF�VQ�9CLCZoU������FCVC�HQT�

comparison purposes.

Wajax delivered strong 
safety results in 2020, 
with a continuous 
e!ort to drive improved 
performance across the 
entire organization.

We track several key leading and lagging indicators to help us understand how the business  
is performing from a safety"perspective.
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#FFTGUUKPI�+UUWGU�4CRKFN[

Although we strive for perfection, we can always do better and we were pleased to see our 
%QTTGEVKXG�#EVKQPU�QP�VKOG�ENQUWTG�TCVGU�TGCEJ�����VJKU�[GCT��VJGKT�JKIJGUV�NGXGN�GXGT�

1WT�%QOOKVOGPV�VQ�5CHGV[�0GXGT�'PFU

(QT�������DG[QPF�EQPVKPWKPI�VQ�OCPCIG�%18+&����KORNKECVKQPU�HQT�VJG�DWUKPGUU��YG�TGOCKP�
HQEWUGF�QP�RGTRGVWCVKPI�C�EWNVWTG�QH�UCHGV[�TKIJV�CETQUU�VJG�QTICPK\CVKQP��-G[�KPKVKCVKXGU�YG�
KPVGPF�VQ�CEV�QP�KP������KPENWFG�

 � Improving availability of safety training materials by transitioning them to our online 
.GCTPKPI�/CPCIGOGPV�5[UVGO��9CLCZ7�

 � +FGPVKH[KPI�QRRQTVWPKVKGU�VQ�WRFCVG�EGTVKƁECVKQPU�CPF�VTCKPKPI�FGNC[GF�D[�%18+&���

 � Rolling out the online version of our SafeStart® safety awareness training program across 
VJG�QTICPK\CVKQP�HQNNQYKPI�C�UWEEGUUHWN�RKNQV�KP�����

 � Developing an expanded hearing protection program

Tackling Whole Health

Wajax takes a holistic approach to employee health and wellness, helping employees 
VQ�OCPCIG�VJGKT�RJ[UKECN��OGPVCN�CPF�ƁPCPEKCN�JGCNVJ��#U�CP�QTICPK\CVKQP�YG�KPVGPF�VQ�
focus on enhanced training and communication (including dedicated campaigns) and 
leveraging our people-oriented service providers to roll out a range of new solutions aimed 
CV�KORTQXKPI�GCEJ�GORNQ[GGoU�YJQNG�JGCNVJ��#�MG[�KPKVKCVKXG�HQT������KU�VJG�EQORNGVKQP�
QH�6JG�9GNNPGUU�4GRQTV��6JKU�HWNN�QTICPK\CVKQPCN�CUUGUUOGPV�YKNN�CNNQY�WU�VQ�GUVCDNKUJ�C�
baseline for the effectiveness of our existing health and wellness measures and to identify 
QRRQTVWPKVKGU�VQ�OCMG�EJCPIGU�CPF�KORTQXGOGPVU�KP�VJG�EQOKPI�[GCTU��(QT�������9CLCZ�
has already developed a comprehensive list of initiatives focused on supporting employee 
JGCNVJ�CPF�YGNNPGUU|KPENWFKPI�

 � Conducting themed monthly wellness campaigns

 � %QPFWEVKPI�TGHTGUJGT�VTCKPKPI�HQT�����KPVGTPCN�YGNNPGUU�EJCORKQPU

 � 2TQOQVKPI�ƁPCPEKCN�JGCNVJ�YGDKPCTU�

 � *QUVKPI�QTICPK\CVKQP�YKFG�YGNNPGUU�EJCNNGPIGU

 � %18+&����CPF�UGCUQPCN�ƂW�XCEEKPCVKQP�ECORCKIPU

 � Promoting the Not Myself Today® workplace mental health initiative

Employee Health, Safety and Wellness

95%
of corrective actions
closed on time

3WGDGE�%KV[��3%��9CLCZ�VCMGU�C�JQNKUVKE�CRRTQCEJ�VQ�GORNQ[GG�JGCNVJ�CPF�YGNNPGUU�JGNRKPI�GORNQ[GGU�VQ�OCPCIG�VJGKT�RJ[UKECN��OGPVCN�CPF�ƁPCPEKCN�JGCNVJ�

A key initiative for 2021 
is the completion of 
The Wellness Report, 
an assessment to 
establish a baseline for 
the e!ectiveness of 
our existing health and 
wellness measures.
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14,700
total training hours
completed in 2020

Wajax’s goal is to a!ract, engage, train, develop and retain the best people 
across all levels of the organization from entry level positions to senior 
leadership. Continuous learning and development opportunities are key 
drivers of overall employee satisfaction.

Training and Development

Wajax relies on its frontline staff to provide an excellent customer experience with every 
interaction. Honing an employee’s ability to interact professionally and respectfully, 
understand our increasingly broad product and service offering, operate safely, lead 
effective teams and deliver innovative solutions is critical to the long-term success of 
QWT|DWUKPGUU�

9CLCZ7�1HHGTU�0GCT�.KOKVNGUU�.GCTPKPI

9CLCZ�JCU�OQTG�VJCP�������EQWTUGU�CXCKNCDNG�QP�KVU�.GCTPKPI�/CPCIGOGPV�5[UVGO��
WajaxU. There is a curated collection of in-house, vendor supplied and third-party created 
content, spanning a range of topics including safety, product knowledge, systems and 
applications, sales, inter and intrapersonal skills, leadership and company policies. 

Learning content is available across a number of platforms 
and in 2020 Wajax commi#ed to making WajaxU even more 
accessible by introducing a mobile app, improved search 
functionality and multi-language curricula. 

Program Core Priorities

�  Provide employees with the tools and support 
needed to do their best work

�  Promote and foster a learning culture

Progress in 2020

�������KPETGCUG�KP�VTCKPKPI�JQWTU�HQT�GORNQ[GGU

�  Expanded content available on WajaxU platform

�  Improved functionality of WajaxU

�  Expanded leadership development programs

�  Increased automation and integration of HR 
Management System (HRMS)

1DLGEVKXGU�HQT�����

�  Further increase training hours for employees

�  Continue to expand content and integrate 
learning paths on WajaxU

���4GƁPG�NGCTPKPI�CPF�FGXGNQROGPV�RNC[DQQM

�  Further expand leadership development 
RTQITCOU�WVKNK\KPI�*4/5

�  Facilitate self-serve access to Human 
Resources reporting and business 
KPVGNNKIGPEG|OGVTKEU

More than

2,600
courses available 
on WajaxU

.CEJKPG��3%��9CLCZoU�IQCN�KU�VQ�CVVTCEV��GPICIG��VTCKP��FGXGNQR�CPF�TGVCKP�VJG�DGUV�RGQRNG�CETQUU�CNN�NGXGNU�QH�VJG�QTICPK\CVKQP�
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Wajax is implementing 
a recruitment strategy 
to support diversity in 
the workforce.

Our goal is to provide 
meaningful opportunities 
throughout employment, 
including in the 
remuneration, recruitment, 
training, support, and 
promotion of employees 
of"all"backgrounds.

Wajax believes that organizations benefit increasingly from having 
a more diverse workforce, supported by a strong culture of inclusion 
and equal opportunity. 

Diversity and Equal Opportunity

Our diversity goal is to attract, retain and develop a diverse and skilled workforce that best 
TGƂGEVU�%CPCFKCP�UQEKGV[��CPF�VQ�RTQXKFG�C�YQTM�GPXKTQPOGPV�VJCV�XCNWGU�CPF�WVKNK\GU�VJG�
contributions of employees’ diverse backgrounds, experiences and perspectives.

From an equal opportunity perspective, our goal is to provide meaningful opportunities 
throughout employment, including in the remuneration, recruitment, training, support, and 
promotion of employees of all backgrounds. Wajax believes that when employees feel 
safe, valued and equal, they can do their best work, remain in their jobs longer, are more 
engaged, and are more likely to recommend Wajax to others.

Program Core Priorities

�  Increase representation from all groups 
including women, black, indigenous, people 
QH�EQNQWT�
$+21%���.)$63+#�CPF�VJQUG�
YKVJ|FKUCDKNKVKGU

Progress in 2020

���#VVCKPGF�����HGOCNG�TGRTGUGPVCVKQP�QP�DQCTF�
of directors

�  Conducted a benchmarking study examining the 
diversity and equal opportunity landscape 

�  Completed an Employee Diversity and Equal 
1RRQTVWPKV[|2QNKE[

1DLGEVKXGU�HQT�����

�  Implement Employee Diversity and Equal 
1RRQTVWPKV[|2QNKE[

�  Roll out Diversity and Equal Opportunity training 
EQPVGPV�QP�9CLCZ7�.GCTPKPI�/CPCIGOGPV�
5[UVGO�
./5��RNCVHQTO

�  Implement recruitment strategy to 
UWRRQTV|FKXGTUKV[

�  Target improved representation of under-
represented groups including women, BIPOC 
CPF�VJQUG�YKVJ|FKUCDKNKVKGU
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Wajax is commi!ed to a continuous process of understanding customer 
needs and leveraging technology, Wajax expertise and vendor partnerships 
to deliver sustainable solutions that reduce energy consumption, improve 
safety and reduce waste. 

Sustainable Products and Services

2TQFWEV�1HHGTKPI�s�2CTVPGTKPI�QP�0GZV�)GPGTCVKQP�6GEJPQNQIKGU

Wajax works with innovative, global brands across our portfolio. Our suppliers take 
their commitment to sustainability very seriously. We act as a conduit for our vendor 
partners, providing them with customer feedback to help them develop their next 
IGPGTCVKQP�RTQFWEVU��9JKNG�UCHGV[��QRGTCVKQPCN�GHƁEKGPE[�CPF�EQUV�GHHGEVKXGPGUU�TGOCKP�MG[�
development drivers, in recent years Wajax’s vendor partners have increasingly focused on 
reducing the impact their products have on the environment. This includes reducing fuel/
power consumption, identifying alternate fuel/power sources and lowering greenhouse 
ICU|GOKUUKQPU�

Wajax conducted a comprehensive 
KPURGEVKQP�CPF�QXGTJCWN�QH�C����/9�
S-Type hydroelectric turbine, including 
designing and manufacturing spare parts 
to complete the project on time.

Program Core Priorities

�  Improving product availability to reduce our 
environmental footprint

���.GXGTCIKPI�QWT�DTQCFGT�QHHGTKPI�CPF�1PG�9CLCZ�
strategy to create increased customer relevancy, 
KORTQXKPI�GHƁEKGPE[�CPF�TGFWEKPI|YCUVG

�  Partnering with vendors who have robust 
sustainability programs to deliver innovative 
products that reduce environmental impact

�  Identifying opportunities for remote monitoring 
of equipment to avoid unplanned outages, 
improving productivity and reducing waste 

�  Building our business in end markets 
focused on sustainability such as wind and 
J[FTQGNGEVTKE|RQYGT

Progress in 2020

���.GXGTCIGF�8QKEG�QH�VJG�%WUVQOGT�FCVC�VQ�
improve customer relevancy

���&GƁPGF�GPJCPEGF�ƁNN�TCVG�OGCUWTGU�VJCV�
will improve customer service and reduce 
ECTDQP|HQQVRTKPV

�  Sourced and introduced sustainable new 
products from vendor partners

�  Continued to leverage and grow the One Wajax 
OQFGN�VQ�KORTQXG�GHƁEKGPE[�CPF�TGFWEG�YCUVG�
for customers 

1DLGEVKXGU�HQT�����

�  Continue to improve customer service levels 
and reduce freight-associated carbon footprint

�  Identify additional sustainable products and 
new product opportunities with key vendors

�  Target potential customers focused on 
sustainability that can leverage Wajax’s growing 
ERS and Industrial Parts capabilities

Hydrogen fuel cell 
powered equipment, 
such as that offered 
by Hyster®, offers a 
number of advantages 
over older technologies 
including: full 
performance availability 
until the tank is empty, 
quick refuelling and 
no harmful emissions 
(ideal for indoor 
YQTM|GPXKTQPOGPVU��



9CLCZ������5WUVCKPCDKNKV[�4GRQTV������

In 2020, Wajax added 
significant electro-
mechanical and rotating 
equipment repair 
capabilities to play a key 
role in supporting Canada’s 
sustainable wind-power 
generation"industry.

9KPF�VWTDKPGU�TGSWKTG�TGIWNCT�CVVGPVKQP�VQ�GHƁEKGPVN[�CPF�TGNKCDN[�RTQFWEG�ENGCP�GNGEVTKEKV[��9CLCZ�QHHGTU�QP�UKVG��WR�VQYGT�CPF�QHH�UKVG�/41�UGTXKEGU�HQT�C�HWNN�TCPIG�QH�YKPF�VWTDKPGU�CPF|GSWKROGPV�

5GTXKEG�1HHGTKPI�s�5WRRQTVKPI�5WUVCKPCDKNKV[

Through its product support, ERS and Industrial Parts businesses, Wajax offers its 
customers a range of Maintenance, Repair and Overhaul (“MRO”) solutions designed to 
MGGR�GSWKROGPV�QRGTCVKPI�CV�RGCM�GHƁEKGPE[�CPF�GZVGPF�KVU�WUGHWN�QRGTCVKPI�NKHG��+P�CFFKVKQP�
VQ�OKPKOK\KPI�FQYPVKOG�CPF�OCPCIKPI�QRGTCVKPI�EQUVU��VJGUG�CEVKXKVKGU�JGNR�TGFWEG�HWGN�CPF�
energy consumption, lower greenhouse gas emissions and delay waste creation and the 
need for new raw material inputs.

9KVJ�VJG�CESWKUKVKQPU�QH�)TQWRG�&GNQO�KP������CPF�0QTVJ2QKPV�6GEJPKECN�5GTXKEGU�KP�������
9CLCZ�CFFGF�UKIPKƁECPV�GNGEVTQ�OGEJCPKECN�CPF�TQVCVKPI�GSWKROGPV�TGRCKT�GZRGTVKUG�CETQUU�
Canada. This permits Wajax to play a key role in supporting Canada’s sustainable wind-
RQYGT|KPFWUVT[�



10�����9CLCZ������5WUVCKPCDKNKV[�4GRQTV

Wajax is commi!ed to being a good steward of the environment. On that basis, 
we want to ensure that our operations are managed with a clear focus on 
minimizing their environmental impact and will increasingly target initiatives 
that lower energy intensity and reduce waste. 

Environmental Management Protocols and Best Practices

1XGT�VJG�NCUV�ƁXG�[GCTU�9CLCZ�JCU�TQNNGF�QWV�CP�CTTC[�QH�GPXKTQPOGPVCN�OCPCIGOGPV�
protocols and best practices aimed at reducing its operational environmental footprint. This 
KPENWFGU�UVCPFCTFK\GF�RTQEGFWTGU��GPXKTQPOGPVCN�CWFKVU�CPF�EQTTGEVKXG�CEVKQPU�VTCEMKPI��
spill prevention planning and investigation, comprehensive environmental training for all 
operations managers and environmental due diligence for all acquisitions. Wajax has also 
GUVCDNKUJGF�GPXKTQPOGPVCN�RTQƁNGU�HQT�GCEJ�DTCPEJ�UQ�VJCV�YG�ECP�WPFGTUVCPF�VJGKT�KORCEV�
QP�VJG�QXGTCNN�DWUKPGUU��#U�RCTV�QH�TGIWNCT�QRGTCVKQPCN�TGXKGYU��9CLCZ�KFGPVKƁGU�UKVGU�CPF�
operations that have a greater environmental impact and, therefore, carry higher levels of 
GPXKTQPOGPVCN�CPF�DWUKPGUU�TKUM��#U�CP�QTICPK\CVKQP��YG�EQPVKPWG�VQ�VCMG�UVGRU�VQ�CEVKXGN[�
manage and reduce that risk.

Wajax Environmental Responsibility Program

9CLCZ�JCU�KPXGUVGF�KP�C�EGPVTCNK\GF�U[UVGO�HQT�VTCEMKPI�MG[�UWUVCKPCDKNKV[�CPF�GPXKTQPOGPVCN�
OGVTKEU�CPF�EQNNGEVGF�DCUGNKPG�FCVC�HQT�VJG�XGT[�ƁTUV�VKOG��6JG�EQTRQTCVKQP�KPVGPFU�VQ�
collect this data each year and use it to better understand its environmental footprint and 
take the necessary steps to reduce energy intensity in subsequent periods.

Environmental Responsibility

2QYGT�)GPGTCVKQP�6GEJPKEKCP�RTQITCOOKPI�C�EQPVTQNNGT�VQ�OGGV�VJG�EWUVQOGToU�URGEKƁECVKQPU��EJGEM�YCTPKPIU�CPF�UJWVFQYPU� 
are working correctly.

Program Core Priorities

�  Improve functionality of Environmental 
Performance Metrics Dashboard

�  Reduce greenhouse gas (GHG) emissions

�  Roll out Waste Management Program 

Progress in 2020

���%QPƁIWTGF�QWT�TGRQTVKPI�U[UVGO�CPF�
data collection to track environmental 
RGTHQTOCPEG|OGVTKEU

�  Completed initial rollout of the National Waste 
Management Program

1DLGEVKXGU�HQT�����

���%QORCTG�CICKPUV������FCVC�VQ�KFGPVKH[�CTGCU�QH�
progress and those needing improvement

�  Conduct feasibility and benchmarking studies to 
identify additional opportunities to reduce GHG 
emissions across branch network, including 
CUUGUUKPI�EQUV�QH�GPGTI[�UCXKPI�TGVTQƁVU

�  Ensure Waste Management Program is 
implemented in all branches across the 
QTICPK\CVKQP��KPENWFKPI�TGEGPV|CESWKUKVKQPU

90,459 MWh

total energy 
consumption 
for 2020
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Wajax has rolled out an array of environmental management protocols and best practices aimed at reducing its operational environmental footprint.

Metric What it Measures 2020 Data �����0QVGU

Energy Usage(1) Energy consumption within the 
QTICPK\CVKQP|KPENWFKPI��
���ƂGGV�WPNGCFGF�CPF�RTGOKWO�ICUQNKPG
���ƂGGV�FKGUGN�HWGN
�  building electricity
�  building natural gas consumption

MWh 2020

! Fuel – Gasoline  6,932
! Fuel – Diesel   6,569
! Electricity 26,916
! Natural Gas 50,042

Total  90,459

Total Energy consumption equivalent to 
�����|JQOGU�HQT�QPG|[GCT

Greenhouse Gases(1) 
(GHG)

Building (electricity and natural gas) and 
ƂGGV�
HWGN��ITGGPJQWUG�ICU�GOKUUKQPU

Scope 1 –  direct emissions from owned/
controlled sources

5EQRG���s��KPFKTGEV�GOKUUKQPU�HTQO�VJG�
generation of purchased energy

tCO2e 2020

! Scope 1  11,916
! Scope 2 5,121

Total  17,037

Total GHG emissions equivalent to 3,680 
passenger cars driven for one year 

*C\CTFQWU�0QP�
Hazardous Waste
��

6JG�COQWPV�QH�*C\CTFQWU�9CUVG�CPF�
0QP�*C\CTFQWU�9CUVG�UGPV�HQT�TGE[ENKPI�QT�
VQ�CP�CWVJQTK\GF�NCPFƁNN(3) 

tonnes 2020

Hazardous Waste 
! Recycled 518
!�#WVJQTK\GF�.CPFƁNNGF� ��
Non-Hazardous Waste 
! Recycled 565
!�#WVJQTK\GF�.CPFƁNNGF� ���

6QVCN�� �����

Avoided 547 tCO�e using closed-loop 
recycling program for solvents and used 
oil. This is equivalent to the carbon 
sequestered by 14,171 trees grown for 
��|[GCTU�KP�CP�WTDCP|GPXKTQPOGPV

Key Environmental Metrics 

(1) Includes Wajax, Groupe Delom and NorthPoint Technical Services operations.

����9CLCZ�QRGTCVKQPU�QPN[��*C\CTFQWU�9CUVG�KPENWFGU��CDUQTDGPVU�
KH�WUGF�QP�JC\CTFQWU�NKSWKFU���CGTQUQN�ECPU��CPVKHTGG\G�IN[EQN��GNGEVTQPKE�YCUVG��GORV[�EQPVCKPGTU�
RTGXKQWUN[�EQPVCKPKPI�JC\CTFQWU�

OCVGTKCNU���ƂWQTGUEGPV�NCORU��NGCF�CEKF�DCVVGTKGU��QKN[�TCIU��RCKPV�DQQVJ�ƁNVGTU��RCKPV�YCUVG��RCTVU�YCUJGT�FGITGCUGT�YCUVG��WUGF�QKN��WUGF�QKN�ƁNVGTU��UWOR�UNWFIG���0QP�*C\CTFQWU�9CUVG�KPENWFGU��
RCEMCIKPI�RTQFWEVU�
INCUU��CNWOKPWO��RNCUVKE�EQPVCKPGTU���RCRGT�RTQFWEVU�
ECTFDQCTF��PGYURTKPV�CPF�ƁPG�QHƁEG�RCRGT���FGOQNKVKQP�CPF�EQPUVTWEVKQP�YCUVG�
UVGGN��FT[YCNN��YQQF��CPF�UETCR�OGVCN�

(3) Treated and disposed under waste manifest.
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Wajax values its reputation for fair dealing and integrity and is commi!ed to 
upholding high ethical standards in the conduct of its business. We want our 
customers to trust us to help them find solutions across their business and 
having high ethical standards and strong governance practices in place are key 
to maintaining their confidence.

Ethics and Governance

Ensuring High Ethical Standards Across the Business

Expectations regarding behaviour and conduct are set out in the Wajax Code of Business 
Conduct (“Code”) and apply to all employees and directors. Among other items, the Code 
sets forth important overarching principles regarding dignity, respect, and fairness in the 
YQTMRNCEG��CPF�UGVU�C�ENGCT�p\GTQ�VQNGTCPEGq�GZRGEVCVKQP�HQT�DTKDGT[�CPF�EQTTWRVKQP�KP�
Wajax’s business dealings and relationships. Wajax has implemented online anti-bribery 
and anti-corruption training for all management employees and managers are required to 
EQORNGVG�VJKU�VTCKPKPI�GXGT[����OQPVJU��9CLCZ�CNUQ�OCKPVCKPU�CP�GVJKEU�JQVNKPG��G�OCKN�
DQZ�CPF�RQUV�QHƁEG�DQZ�YJGTG�EQPEGTPU�OC[�DG�TGRQTVGF�CPQP[OQWUN[��CNN�EQPEGTPU�CTG�
investigated and reported on to the Audit Committee of the board of directors.

'ZRGEVKPI�VJG�$GUV�HTQO�1WT�6GCO�/GODGTU

To supplement the principles set out in the Code, Wajax has comprehensive policies in 
RNCEG�VJCV�ENGCTN[�URGNN�QWV�VJG�EQTRQTCVKQPoU�GZRGEVCVKQPU�KP�URGEKƁE�CTGCU��'CEJ�[GCT�CNN�
employees are required to review and acknowledge the following policies:

 � Code of Business Conduct

 � Violence and Harassment in the Workplace Policy 

 � Alcohol and Drug Policy

 � Environmental, Health and Safety Policy

 � Health and Wellness Policy

 � Acceptable Use (Information Systems) Policy

 � Travel, Entertainment and Expense Policy

 � Social Media Policy

 � Cyber Security Training

Commitment to Sound Corporate Governance 

As a publicly traded company, we take our obligation to adhere to sound corporate 
governance practices very seriously and believe that they are integral to the creation 
of long-term shareholder value. Our board is strong and experienced, and our directors 
possess the appropriate competencies, skills and personal attributes for the board to 
effectively discharge its mandate. 

Our corporate governance practices are fully described in our annual management 
KPHQTOCVKQP�EKTEWNCT��YJKEJ�KU�RWDNKEN[�ƁNGF�CPF�CXCKNCDNG�XKC�5'&#4��#�UWOOCT[�QH�MG[�
corporate governance practices is set out in table to the left.

Key Corporate Governance Practices

+PFGRGPFGPV�DQCTF�s�����QH�FKTGEVQTU�CTG�
independent

+PFGRGPFGPV�EQOOKVVGGU�s������QH�DQCTF�
committees are independent

'SWKV[�QYPGTUJKR – directors and certain senior 
QHƁEGTU�CTG�TGSWKTGF�VQ�QYP�UJCTGU�QT�JCXG�CP�
equity interest in the corporation to align their 
interests with those of shareholders

0QP�GZGEWVKXG�EJCKT – separate Chairman and 
CEO positions and an independent Chairman of 
the board

Majority voting for directors – the board has 
adopted a majority voting policy

Strong risk oversight – the board and its 
committees oversee risk management and 
UVTCVGIKE�ƁPCPEKCN�CPF�QRGTCVKPI�TKUMU

Formal board evaluation process – the directors 
evaluate the board, committees and individual 
director performance every year

Serving on other boards – no directors serve 
together on another public company board

Board succession – the board has adopted a 
retirement policy for directors

Board diversity – the board has adopted a 
FKXGTUKV[�RQNKE[��KPENWFKPI�C�VCTIGV�QH�����HQT�VJG�
number of women on the board, and has attained 
����HGOCNG�TGRTGUGPVCVKQP

+PFGRGPFGPV�CFXKEG – each board committee 
has full authority to retain independent advisors 
to assist them in carrying out their duties and 
responsibilities

Code of conduct�s�FKTGEVQTU��QHƁEGTU�CPF�
employees must comply with the corporation’s 
%QFG�QH�$WUKPGUU�%QPFWEV�CPF�EQPƁTO�VJGKT�
compliance every year

5C[�QP�RC[ – an advisory vote on our approach to 
executive compensation has been held every year 
UKPEG|����

0Q�UNCVG�XQVKPI – directors are individually elected

0Q�QXGTDQCTFKPI�QH�FKTGEVQTU – no director sits on 
more than two other public company boards

0Q�UVQEM�QRVKQPU – no stock option awards for 
FKTGEVQTU�CPF�QHƁEGTU



Wajax believes that being a good corporate citizen goes well beyond just 
providing employment. We want to invest in and contribute to the communities 
that we operate in across the country. We will do this through a combination of 
volunteer hours, fundraising and in-kind donations. 

Community Service

$CVVNKPI�%18+&����6QIGVJGT

In the face of the pandemic, and with our own strong internal focus on keeping our staff 
and customers safe, Wajax employees felt it was very important to support those on the 
front lines in the battle against COVID-19. We also knew that the pandemic was impacting 
families in communities nationwide, with many struggling to keep the bare necessities 
KP|VJGKT�JQOGU�

+P�������9CLCZ�OCFG�OQPGVCT[�CPF�RTQFWEV�FQPCVKQPU�VQVCNKPI�OQTG�VJCP�
��������|KPENWFKPI�

 � $68,000 to The Frontline Fund, a national initiative designed to meet the highest 
priorities needs for hospitals including supplies, support services for healthcare workers 
and vaccine and therapeutic research

 � 5,500 pieces of Personal Protective Equipment valued in excess of $50,000 
VQ|NQECN|JQURKVCNU

 � $10,000 to local food banks with Wajax matching employee donations of $5,000

/KUUKUUCWIC��10��&WTKPI�������9CLCZ�FQPCVGF�������RKGEGU�QH�2GTUQPCN�2TQVGEVKXG�'SWKROGPV��XCNWGF�KP�GZEGUU�QH����������
VQ|NQECN�JQURKVCNU� 

2020 Charitable  
contributions

$125,000

Program Core Priorities

� Support those in need
� Encourage all employees to give back 
�  Encourage the spirit of volunteerism whether it 

be time or expertise

Progress in 2020

���4GEQTF�FQPCVKQPU�KP������YKVJ�C�HQEWU�QP�
helping those impacted by COVID-19

1DLGEVKXGU�HQT�����

�  Identify key charities for ongoing support
�  Establish volunteering policy with time off 

allocated for community service
�  Set annual target for dollars donated with 

the goal of increasing contribution amount 
GCEJ|[GCT
�  Fund community support initiatives at the 
NQECN|NGXGN
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