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Sustainability at Wajax
In 2020, we commenced our sustainability journey by conducting an initial
materiality assessment to identify key areas of focus and establish benchmarks
to measure the performance of our various environmental, social and
governance (ESG) initiatives.
Voice of the Employee (VoE)
Sustainability Responses

Score

Diversity and Equal Opportunity

8.3

Employee Health, Safety and Wellness

8.1

Sustainable Products and Services

8.0

Community Service

7.6

Environmental Responsibility

7.5

We did this by evaluating current ESG reporting frameworks, including the Global Reporting
Initiative, and consulting with our internal stakeholders. Why are we making this greater
commitment to sustainability? Most simply because it is the right thing to do. Beyond
that, we believe we have a fundamental obligation to manage the corporation in a socially
responsible and progressive fashion.
In addition, we believe that Wajax’s position on sustainability is an increasingly important
factor to a range of both internal and external stakeholders. As the world increasingly
tackles the recurring themes of environmental responsibility, diversity, equality and good
governance, we want to play our part. The United Nations (UN) has established Sustainable
Development Goals (SDGs) and we want to play a role in supporting them. The UN indicates
SDGs are the global blueprint to achieve a better and more sustainable future for all. We

Aligning the Whole Team on Sustainability
Through our Voice of the Employee program, we semi-annually
conduct a broad-ranging survey designed to solicit feedback
from our employees. We used this data to assess what is
most important to our team members, what we are doing well
and areas where we can improve; we also used it as part of
our team members to tell us how important sustainability
was to them. The answer was clear – very important.
Employees were asked to rank key sustainability initiatives on
a scale of 1 (not at all important) to 10 (extremely important)

Mississauga, ON: Branch parts counter practicing COVID-19 safety protocols.

Advancing sustainability at Wajax will result from clear alignment at every level of the
organization as we undertake this journey. With strong board oversight, senior management
leadership and employee support, we are taking decisive action to meet our long-term
sustainability goals.
Sustainability Roadmap
Areas

Goals

Employee Health, Safety

Provide every employee with a healthy and safe working
environment that supports their entire well-being: physical,

Progress
(1)

Deployed comprehensive COVID-19 response designed to protect
frontline workers and external stakeholders
Built on award-winning mental health initiatives designed to
support team members during challenging times

Training and Development

Attract, engage, train, develop and retain the best people

Diversity and

Attract, retain and develop a diverse and skilled workforce that
Completed Employee Diversity and Equal Opportunity Policy and
backgrounds, experiences and perspectives.

Sustainable Products

Environmental
Responsibility

Commit to a continuous process of understanding customer needs
and leveraging technology, Wajax expertise and vendor partnerships
to deliver sustainable solutions that reduce energy consumption,
improve safety and reduce waste.

environment, focusing on initiatives that lower energy intensity and

Continued to source and introduce sustainable new products
from vendor partners and provide services to sectors focused on
sustainability (e.g., wind power)
Established data collection and calculated baselines for
environmental performance (e.g., energy usage, greenhouse
Established National Waste Management Program for recycling

Governance

Community

Maintain reputation for fair dealing and integrity and demonstrate
ongoing commitment to upholding high ethical standards in the
conduct of business.

compliance policies
Anti-bribery and corruption training completed by more than twothirds of managers

Invest in and contribute to the communities that we operate in
across the country through a combination of volunteer hours and
labour, fundraising and in-kind donations.

(1) Total Recordable Injury Frequency
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Employee Health, Safety and Wellness
Wajax believes that employee safety, health and wellness is critical to the
overall strength and performance of our business. We want our customers
to have an excellent experience each and every time they interact with us.
This starts with us taking the best care possible of the people who provide
that experience day in and day out: our employees.

Restricted branch access
Physical distancing
Barriers at customer reception/parts and

Face covering (non-medical masks)
Gathering limitations
Virtual meetings (avoidance of face-to-face
interaction)
Daily screening (self-assessments)
Regular cleaning and disinfecting
Business travel restrictions
Equipment and vehicle decontamination
Dedicated communication channel for

quickly and decisively to protect our team members, customers and suppliers. As a provider
of essential services, we knew that by ensuring the integrity of our business operations
we would be in the best position to continue to meet the needs of our customers, even in
the face of the new and growing challenges. To this end, we promptly established a Wajax
COVID-19 response team, which took decisive and rapid action, rolling out a comprehensive
set of protocols, as well as a range of supporting initiatives designed to protect internal
and external stakeholder groups. The four main priorities in managing the challenges
associated with COVID-19 are:
1. Protecting the health, safety and well-being of employees;
2. Providing strong service to customers;
3.
4. Continuing to be well-positioned to execute on the corporation’s growth strategy.

Employees working from home where possible
Staggering shifts

Physical distancing

Equipment and vehicle
decontamination

Regular cleaning

2

Building on Wajax’s award-winning Mental Health and Wellness Program throughout 2020,
additional initiatives, support and tools were established for employees.
Thinking Carefully About Mental Health
Tools and Programs

increasing toll on our employees’ mental health. Building on our award-winning Mental
Health and Wellness Program, and in the face of the second wave of the pandemic, Wajax
expanded on its mental health initiatives. Through a combination of monthly bulletins,
articles, webinars from third-party experts, and individual success stories, we shared tips
and coping strategies with employees to help them manage and cope with anxiety, stress,
loneliness and isolation, in addition to trying to stay physically healthy. We also launched
a dedicated health and wellness video channel that introduced staff to guided meditation
and stretching breaks. All staff received regular reminders of the resources at their disposal
(including our Employee and Family Assistance Program and Vitality Program) and their
ability to access the medical and paramedical services available (some of them virtually)

Key Performance
Metrics

COVID-19 Branch
completed
COVID-19 Employee
Awareness Training

developed online daily
health assessment
portal
Employees working
from home where
possible

completed
More than 65,000
online assessments

working from home
to help protect

Even in the face of COVID-19, we still have a job to do. A core value at Wajax is that
we operate safely, especially when we are working on their sites, which is key to delivering
excellent service.
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Employee Health, Safety and Wellness

We track several key leading and lagging indicators to help us understand how the business
is performing from a safety perspective.

Metric

What it Measures

Performance

Discussion

Overall safety performance of the

Groupe Delom and NorthPoint

(1)

1.39

1.08

or less is considered exceptional
for companies performing

at or below 1.0

2019

Motor Vehicle Accident (MVA) Rate

Wajax had two injury-free months in

2020

3.20

The MVA rate is an industry accepted

(3)

Increased focus on driver behaviour

2.66

improvement

at or below 1.0

performance. An MVA rate < 1.00 is
considered best in class.

Corrective Actions

corrective actions closed on time
Branch Health and Safety Evaluations

through inspections, audits,
observations and incidents are each
assigned a due date.

Compliance with Wajax standards
and occupational health and safety

best safety practices. External audit
every three years and a maintenance

2019

2020

84%

89%

86%

92%

95%

2016

2017

2018

2019

2020

89%

92%

92%

86%

2017

2018

2019

2020

97%

94%

100%

2019

2020

Increased communication around
implementation and closure of
Corrective Actions drove improved

A cornerstone of Wajax’s safety
program
Virtual/remote audit program
designed and implemented to ensure
audits continued in the face of
COVID-19
COVID-19
compliance

2018

Health and safety score

1.08

TRIF(1)

Wajax delivered strong
safety results in 2020,
with a continuous
effort to drive improved
performance across the
entire organization.

Strong Performance on Safety in 2020

Technical Services, our Total Recordable Injury Frequency (TRIF) rate fell to 0.73, an

Driving is the highest risk activity Wajax employees perform on a daily basis and we log
enough miles to drive around the earth approximately 300 times each year. Our focus on

Keeping Branch Audits Going
Regular review of branch adherence to safety standards is an important piece of our overall
program. In the face of the pandemic we transitioned to virtual branch evaluations so that
these reviews could continue. Branch audits showed a slight decline given the challenges
with operating during a pandemic. Beyond the now compulsory COVID-19 precautions,

kilometers driven.
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comparison purposes.

Employee Health, Safety and Wellness

Although we strive for perfection, we can always do better and we were pleased to see our

95

%

Improving availability of safety training materials by transitioning them to our online

Rolling out the online version of our SafeStart® safety awareness training program across
Developing an expanded hearing protection program

Tackling Whole Health
Wajax takes a holistic approach to employee health and wellness, helping employees
focus on enhanced training and communication (including dedicated campaigns) and
leveraging our people-oriented service providers to roll out a range of new solutions aimed

of corrective actions
closed on time
A key initiative for 2021
is the completion of
The Wellness Report,
an assessment to
establish a baseline for
the effectiveness of
our existing health and
wellness measures.

baseline for the effectiveness of our existing health and wellness measures and to identify
has already developed a comprehensive list of initiatives focused on supporting employee
Conducting themed monthly wellness campaigns

Promoting the Not Myself Today® workplace mental health initiative
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Training and Development
Wajax’s goal is to a!ract, engage, train, develop and retain the best people
across all levels of the organization from entry level positions to senior
leadership. Continuous learning and development opportunities are key
drivers of overall employee satisfaction.
Program Core Priorities
Provide employees with the tools and support
needed to do their best work
Promote and foster a learning culture

Wajax relies on its frontline staff to provide an excellent customer experience with every
interaction. Honing an employee’s ability to interact professionally and respectfully,
understand our increasingly broad product and service offering, operate safely, lead
effective teams and deliver innovative solutions is critical to the long-term success of

Progress in 2020
Expanded content available on WajaxU platform
Improved functionality of WajaxU
Expanded leadership development programs
Increased automation and integration of HR
Management System (HRMS)

Further increase training hours for employees
Continue to expand content and integrate
learning paths on WajaxU
Further expand leadership development
Facilitate self-serve access to Human
Resources reporting and business

14,700

total training hours
completed in 2020
More than

2,600

courses available
on WajaxU
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WajaxU. There is a curated collection of in-house, vendor supplied and third-party created
content, spanning a range of topics including safety, product knowledge, systems and
applications, sales, inter and intrapersonal skills, leadership and company policies.

Learning content is available across a number of platforms
and in 2020 Wajax commi#ed to making WajaxU even more
accessible by introducing a mobile app, improved search
functionality and multi-language curricula.

Diversity and Equal Opportunity
Wajax believes that organizations benefit increasingly from having
a more diverse workforce, supported by a strong culture of inclusion
and equal opportunity.
Our diversity goal is to attract, retain and develop a diverse and skilled workforce that best
contributions of employees’ diverse backgrounds, experiences and perspectives.
From an equal opportunity perspective, our goal is to provide meaningful opportunities
throughout employment, including in the remuneration, recruitment, training, support, and
promotion of employees of all backgrounds. Wajax believes that when employees feel
safe, valued and equal, they can do their best work, remain in their jobs longer, are more
engaged, and are more likely to recommend Wajax to others.

Program Core Priorities
Increase representation from all groups
including women, black, indigenous, people

Progress in 2020
of directors
Conducted a benchmarking study examining the
diversity and equal opportunity landscape
Completed an Employee Diversity and Equal

Implement Employee Diversity and Equal
Roll out Diversity and Equal Opportunity training

Implement recruitment strategy to
Target improved representation of underrepresented groups including women, BIPOC

Wajax is implementing
a recruitment strategy
to support diversity in
the workforce.

Our goal is to provide
meaningful opportunities
throughout employment,
including in the
remuneration, recruitment,
training, support, and
promotion of employees
of all backgrounds.
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Sustainable Products and Services
Wajax is commi!ed to a continuous process of understanding customer
needs and leveraging technology, Wajax expertise and vendor partnerships
to deliver sustainable solutions that reduce energy consumption, improve
safety and reduce waste.
Program Core Priorities
Improving product availability to reduce our
environmental footprint
strategy to create increased customer relevancy,
Partnering with vendors who have robust
sustainability programs to deliver innovative
products that reduce environmental impact

Wajax works with innovative, global brands across our portfolio. Our suppliers take
their commitment to sustainability very seriously. We act as a conduit for our vendor
partners, providing them with customer feedback to help them develop their next
development drivers, in recent years Wajax’s vendor partners have increasingly focused on
reducing the impact their products have on the environment. This includes reducing fuel/
power consumption, identifying alternate fuel/power sources and lowering greenhouse

Identifying opportunities for remote monitoring
of equipment to avoid unplanned outages,
improving productivity and reducing waste
Building our business in end markets
focused on sustainability such as wind and

Progress in 2020
improve customer relevancy
will improve customer service and reduce
Sourced and introduced sustainable new
products from vendor partners
Continued to leverage and grow the One Wajax
for customers

Continue to improve customer service levels
and reduce freight-associated carbon footprint
Identify additional sustainable products and
new product opportunities with key vendors
Target potential customers focused on
sustainability that can leverage Wajax’s growing
ERS and Industrial Parts capabilities

Hydrogen fuel cell
powered equipment,
such as that offered
by Hyster®, offers a
number of advantages
over older technologies
including: full
performance availability
until the tank is empty,
quick refuelling and
no harmful emissions
(ideal for indoor
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Wajax conducted a comprehensive
S-Type hydroelectric turbine, including
designing and manufacturing spare parts
to complete the project on time.

Through its product support, ERS and Industrial Parts businesses, Wajax offers its
customers a range of Maintenance, Repair and Overhaul (“MRO”) solutions designed to

energy consumption, lower greenhouse gas emissions and delay waste creation and the
need for new raw material inputs.

Canada. This permits Wajax to play a key role in supporting Canada’s sustainable wind-

In 2020, Wajax added
significant electromechanical and rotating
equipment repair
capabilities to play a key
role in supporting Canada’s
sustainable wind-power
generation industry.

Environmental Responsibility
Wajax is commi!ed to being a good steward of the environment. On that basis,
we want to ensure that our operations are managed with a clear focus on
minimizing their environmental impact and will increasingly target initiatives
that lower energy intensity and reduce waste.
Environmental Management Protocols and Best Practices

Program Core Priorities
Improve functionality of Environmental
Performance Metrics Dashboard

protocols and best practices aimed at reducing its operational environmental footprint. This

Reduce greenhouse gas (GHG) emissions
Roll out Waste Management Program
Progress in 2020

spill prevention planning and investigation, comprehensive environmental training for all
operations managers and environmental due diligence for all acquisitions. Wajax has also

data collection to track environmental

operations that have a greater environmental impact and, therefore, carry higher levels of

Completed initial rollout of the National Waste
Management Program

manage and reduce that risk.

progress and those needing improvement
Conduct feasibility and benchmarking studies to
identify additional opportunities to reduce GHG
emissions across branch network, including

Wajax Environmental Responsibility Program

collect this data each year and use it to better understand its environmental footprint and
take the necessary steps to reduce energy intensity in subsequent periods.

Ensure Waste Management Program is
implemented in all branches across the

90,459

MWh

total energy
consumption
for 2020

are working correctly.
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Key Environmental Metrics
Metric
Energy Usage

(1)

What it Measures
Energy consumption within the

building electricity
building natural gas consumption
Greenhouse Gases(1)
(GHG)

Building (electricity and natural gas) and
Scope 1 – direct emissions from owned/
controlled sources

2020 Data
MWh
■
■
■
■

Fuel – Gasoline
Fuel – Diesel
Electricity
Natural Gas

Total
tCO2e

2020

Total Energy consumption equivalent to

6,932
6,569
26,916
50,042
90,459
2020

■ Scope 1
■ Scope 2

11,916
5,121

Total

17,037

Total GHG emissions equivalent to 3,680
passenger cars driven for one year

generation of purchased energy
tonnes

Hazardous Waste
(3)

Hazardous Waste
■ Recycled
■
Non-Hazardous Waste
■ Recycled
■

2020
518

Avoided 547 tCO e using closed-loop
recycling program for solvents and used
oil. This is equivalent to the carbon
sequestered by 14,171 trees grown for

565

(1) Includes Wajax, Groupe Delom and NorthPoint Technical Services operations.

(3) Treated and disposed under waste manifest.

Wajax has rolled out an array of environmental management protocols and best practices aimed at reducing its operational environmental footprint.
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Ethics and Governance
Wajax values its reputation for fair dealing and integrity and is commi!ed to
upholding high ethical standards in the conduct of its business. We want our
customers to trust us to help them find solutions across their business and
having high ethical standards and strong governance practices in place are key
to maintaining their confidence.
Key Corporate Governance Practices

Expectations regarding behaviour and conduct are set out in the Wajax Code of Business
Conduct (“Code”) and apply to all employees and directors. Among other items, the Code
sets forth important overarching principles regarding dignity, respect, and fairness in the

independent
committees are independent
– directors and certain senior
equity interest in the corporation to align their
interests with those of shareholders
– separate Chairman and
CEO positions and an independent Chairman of
the board
Majority voting for directors – the board has
adopted a majority voting policy
Strong risk oversight – the board and its
committees oversee risk management and
Formal board evaluation process – the directors
evaluate the board, committees and individual
director performance every year
Serving on other boards – no directors serve
together on another public company board
Board succession – the board has adopted a
retirement policy for directors
Board diversity – the board has adopted a
number of women on the board, and has attained
– each board committee
has full authority to retain independent advisors
to assist them in carrying out their duties and
responsibilities
Code of conduct
employees must comply with the corporation’s
compliance every year
– an advisory vote on our approach to
executive compensation has been held every year
– directors are individually elected
– no director sits on
more than two other public company boards
– no stock option awards for
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Ensuring High Ethical Standards Across the Business

Wajax’s business dealings and relationships. Wajax has implemented online anti-bribery
and anti-corruption training for all management employees and managers are required to

investigated and reported on to the Audit Committee of the board of directors.

To supplement the principles set out in the Code, Wajax has comprehensive policies in
employees are required to review and acknowledge the following policies:
Code of Business Conduct
Violence and Harassment in the Workplace Policy
Alcohol and Drug Policy
Environmental, Health and Safety Policy
Health and Wellness Policy
Acceptable Use (Information Systems) Policy
Travel, Entertainment and Expense Policy
Social Media Policy
Cyber Security Training

Commitment to Sound Corporate Governance
As a publicly traded company, we take our obligation to adhere to sound corporate
governance practices very seriously and believe that they are integral to the creation
of long-term shareholder value. Our board is strong and experienced, and our directors
possess the appropriate competencies, skills and personal attributes for the board to
effectively discharge its mandate.
Our corporate governance practices are fully described in our annual management
corporate governance practices is set out in table to the left.

Community Service
Wajax believes that being a good corporate citizen goes well beyond just
providing employment. We want to invest in and contribute to the communities
that we operate in across the country. We will do this through a combination of
volunteer hours, fundraising and in-kind donations.
Program Core Priorities
Support those in need
Encourage all employees to give back
Encourage the spirit of volunteerism whether it
be time or expertise
Progress in 2020
helping those impacted by COVID-19

Identify key charities for ongoing support
Establish volunteering policy with time off
allocated for community service
Set annual target for dollars donated with
the goal of increasing contribution amount
Fund community support initiatives at the

In the face of the pandemic, and with our own strong internal focus on keeping our staff
and customers safe, Wajax employees felt it was very important to support those on the
front lines in the battle against COVID-19. We also knew that the pandemic was impacting
families in communities nationwide, with many struggling to keep the bare necessities

$68,000 to The Frontline Fund, a national initiative designed to meet the highest
priorities needs for hospitals including supplies, support services for healthcare workers
and vaccine and therapeutic research
5,500 pieces of Personal Protective Equipment valued in excess of $50,000
$10,000 to local food banks with Wajax matching employee donations of $5,000

2020 Charitable
contributions

125,000

$

